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Who

• CSMP

• CWLP

• OCWLP

What

Building 
communities that 
develop, sustain 
and enhance 
teacher leadership 
in classrooms, 
schools, and 
language teaching 
communities

How

• Multi-entry points

• Expansive 
definition of 
leadership

• Support System 
throughout 
language teaching 
career  



Building Leadership Technology as a Core

Developing Beginning 

Proficient

Advancing

Putting Arabic Standards Front and Center 

Developing

Invitational 



Our Successes

95% of California’s certified 

Arabic language teachers are     

from our program.

2 Instructors

10 Instructors

3 Leaders-in-Training 

6 Ready to join

17 Presenters, PD, Lead Teachers



Teachers Teaching Teachers

Research-Based, Pedagogically Sound  
Practice

Learning by Doing

Time to Develop Leadership Capacity 
Programs Provide Support System 



Practice

Create

Coach

Observe

Adapt 

Teach 

Reflect

Plan 

Model 

Reflect

Observe

Nurture Growth

Observe 

Design/ 

Create

Teach

Reflect

Revise



Designing Learning Episodes

Designing Learning Plans 

Designing Thematic Units

Designing Curriculum Maps

Designing Workshops /           
Training Sessions 



STARTALK 
Summer 
Sessions 

Setting Goals for 
Improvement

Classroom Visits Coaching 

Examining Data 
(Student Performances) 

Revising Work  



Resources



Resources


