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Alighed with a
Growth Mindset



WORKSHOP LEARNING TARGETS

| can what is meant by focused and alignment
with a growth mindset.

| can ol the development of a curriculum
template in the new online format.

| can available resources and tools that may be of
help when planning the program.



http://tinyurl.com/STARTALKquestions16




If you had to tell a new
program director what
was essential to know
about STARTALK, what

materials were critical,
what would you say?




Implementing a standards-based and thematically
organized curriculum

Lwgunas

Facilitating a learner-centered classroom

Using the target language and providing comprehensible
input for instruction

Integrating culture, content, and language in a world
language classroom

Adapting and using age-appropriate authentic materials

Conducting performance-based assessment




ESSENTIAL RESOURCES

Q) WORLD-READINESS STANDARDS

FOR LEARNING LANGUAGES o

=3 Indicotors for Lorguage Learners

%o

l: '« teacher effectiveness

e
X4 FOR LANGUAGE LEARNING




BACKWARD DESIGN

What will learners/participants be able to do with what they know by the end of the program?

How will learners/participants demonstrate what they can do with what they know by the end of the
program?

A 4

l STAGE 3: Plan learning experiences and instruction ‘




| thought | already gave them
that information? Why am |
writing an overview three
times?

This takes too
much time!

Why do | have to
keep revising this
template?

Lesson plans or

learning plans —

they really don’t
help!

Why are we doing this”
We are not going to use
It in our program.




.

.

-

-

InMmant/

.

.

.

-

.

-

.

.

.

*

-

.

-

-

-

.

arrangement in a straight line

.

.

-




a-lign -ment

/o' liInmant/




a position of agreement or alliance







GROWTH MINDSET

In a growth mindset, people believe that their
most basic abilities can be developed through
dedication and hard work—brains and talent are
just the starting point. This view creates a love of
learning and a resilience that is essential for great
accomplishment. Virtually all great people have
had these qualities.

Image credit: www.smore.com
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STAGE 1:

What will
learners be
oble fo dowith
what they
know by the
and ef the
program?

STAGE 2:

How will
leamens
dameansirate
what they con
ity with what
they know by
the end of the
program?

STAGE 3:
What will
preparne
leamers to
demonstrate
what they can
do with what
they know?

PROGRAM PROPOSAL

TEAC HER PROCIRAMS

# List the TELL Framewirk
domaing, STARTALK-
andosed

"
and insfructional topics
thal will be the focus
ol your program,

SUDENT PROGRAMS

* Describe how the
cumculum of your
student prograrm will
addeds Hhe gool
outined by the Wodd-
Readines Standards,

TEAC HER AND STUDENT

PROGRAMY

* Describe the evidence
you will coliect to show
that each paticipant
has miel the mejor
goals of the program.

CURRICULUM TEMPLATE
TEAMZ HER PROKGRA MG
e TELL

mjor

LEARNING PLANS
TEACHIR PROGRANMG

STUDHNT PROGRAMS
« Iclentity what stuelanis
will b cible to dowith
what they now by the
ord ol pach leaming
opiode,

TEACHER AND STUDENE

PROGRAMS

+ Indicate how Bomnens
will clemomstrate what
they con de with what
thesy know by the end of
specfic Boming
epsodes.

TEACHER AND STUDENT

PROGRAMS

= Describe the leoming
expenences you wil
design that will aliow
teacher porticipants to
acouie new
knowledge and
leaching skills and
students to wse the
modes of
communication

TEAC HER PROGRAMS

. m«mm
mmm
to demanirate that
thay can meet the
mmm

STLDENT FROGRAME
that alow students to
maeet the stated Can-
Do Statements

TEACHER PROGRAMS

- Focused and Aligned with a Growth Mindset

SITE VISIT REPORT

FINAL REPORT

Implementing the STARTALK-endorsed Principles for Effective Teaching & Learning



Describe the
evidence you
will collect to
show that
each
participant
has met the
major goals of
the program.

Indicate the
evidence that
participants
will produce
to demon-
strate their
understand-
ing of the
TELL criteria.

LEARNING
PLANS

Indicate how
learners will
demonstrate
what they can
do with what
they know by
the end of
specific
learning
episodes.

STAGE 2: Teacher Programs

SITE VISIT
REPORT

Observe how
participants in
teacher
programs
have the
opportunity
to apply new
knowledge in
a learning
episode.

FINAL
REPORT

Describe how
you know the
program
successfully
met the
learning goals
of individual
participants.




CURRICULUM
TEMPLATE

LEARNING
PLANS

SITE VISIT
REPORT

FINAL
REPORT

ALIGNED WITH A GROWTH MINDSET




CURRICULUM LEARNING SITE VISIT FINAL
TEMPLATE PLANS REPORT REPORT

STAGE 1 STAGE 2

Identify the learning targets for your program, Describe the evictnce you will collect to show
commenting on what participants will be able to t has met the major goals of

do with what they know by the er- e e examples for each
~ddressed by your program.

at the examples you share are specific
to the goals of your program.

STARTALK-endorsed P
topics that will be the .
State the instructional topic in terms of what
participants will be able to do.




PROGRAM
PROPOSAL

LEARNING
PLANS

SITE VISIT
REPORT

FINAL
REPORT

ALIGNED WITH A GROWTH MINDSET




PROGRAM LEARNING SITE VISIT FINAL
PROPOSAL PLANS REPORT REPORT

e |dentifies the connections between learning goals,
performance assessment tasks and the daily learning targets
and experiences.

e Supports a backward design approach to instructional
planning.

e Communicates program goals with all stakeholders by
providing a roadmap for meaningful teaching and learning.




PROGRAM LEARNING SITE VISIT FINAL
PROPOSAL PLANS REPORT REPORT

Overview Document

Companion Guide

Frequently Asked Questions

https://startalk.umd.edu/public/resources/curriculumtemplates




o.

About STARTALK Search Resources Apply for a Grant Find a Summer Program Beyond STARTALK

STARTALK Curriculum Templates

The 2016 Curriculum Templates will be completed online. The student template is essentially the same as in 2015. The teacher template is
essentially the same for Stages 1 and 2, with revisions in Stage 3. For planning purposes an overview for both teacher and student templates can
be found here:

Student Programs

Teacher Programs

Frequently Asked Questions




PROGRAM CURRICULUM LEARNING
PROPOSAL TEMPLATE PLANS

SITE VISIT FINAL
REPORT REPORT

URRICULUM RESOURCE LANDING PAGE

Overview Document
Companion Guide

Frequently Asked Questions

STAR
OnLNE CURRICULUM TEMPLATE
FREQUENTLY ASKED QUESTIONS
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PROGRAM LEARNING SITE VISIT FINAL
PROPOSAL PLANS REPORT REPORT

Curriculum Template must be completed online;
some fields auto-populate from proposal

Approval process is done online; checklist is
embedded in online process

Easier to approve and provide feedback on
template by sections and stages

Both Program Director and Lead Instructor can
access online template



amaZzon

If you can shop at Amazon, you this!



TARTALK ©nline Programs,
elp, Information, and tvents







START ALK

About STARTALK Search Resources Apply for a
Log in to SOPHIE using your email and password.

(<} Dashboard

b Praors Crureeie -
My Program Curricuton

Go to Dashboard. Locate My Programs
Click on Program Curriculum

Click Add to start a new curriculum.

Be sure fo give it a logical title. Click Print for copy of

template with or without
comments at any time
during the development of
the template.




PROGRAM
PROPOSAL

CURRICULUM
TEMPLATE

LEARNING
PLANS

SITE VISIT
REPORT

FINAL
REPORT

A teacher program should not have more than 2.

FREQUENTLY ASKED QUESTIONS

STAR

ONuNE CURRICULUM TEMPLATE

REQUENTLY ASKED QUESTIONS —
el séditionsl support Gocuments for both sscher and ‘utknzv -
o o s imd vl

TECHNICAL AND LOG-IN QUESTIONS

How do | login i the onine cumiculum lempiate?
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Car ctan-hw-cten haln in cromnleting the curriculum nleace cea tha
st : : = :

Basic Program Information Stage 1 Stage 2 Stage 3

urriculum Navigation appears at top of each Stage giving a
ay to move from one section to another.

Shows that there is a hint
or explanation for help in
completing this section.

TELL Cniteria Statements
TELL Domains he criteria statements identitied here w

0 T = Ta =]
L e




Clicking on “View Proposal Response” will allow you to see
the answer that you gave when writing your proposal.

TE

I .~ - F. - - + 4 - " 1
JELL Domains The criteria statements identitied here will

The minus sign gives you the option of deleting a domain row.
When a field is linked to another section of the proposal, the
information will also be deleted there.




Basic Program Information

Teacher Program Curriculum

For step-by-step help in completing the curriculum, please see the

Basic Program Information Stage 1 Stage 2 Stage 3

Host Institution

Program Title

Curriculum Title

Language|s)

University Credit




PROGRAM LEARNING SITE VISIT FINAL
PROPOSAL PLANS REPORT REPORT




PROGRAM
HNOIHONY:\E

LEARNING SITE VISIT FINAL
PLANS REPORT REPORT
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ENVIRONMENT
m:—-.u.«u-g...:--n-;_a.»w‘.a.-n_.w-

LEARNING
PLANS REPORT

SUPPORTING

Teacher Efestivens Langwage Learning

THE LEARNING EXPERIENCE
.. COLLABORATION

)
¥ st oo
o

ciget Saigmds wava
oo, ot e . ot s b, T RG4S EEIE ST

s b o st of il o

ag¢ Learning

PROFESSIONALIS M

it mirant gt

7 thoms . catimsnd] gt 5 o o

~ LEARNING TOOLS
v | g oo o vty < g o £3 e et I

S o e e e

o e
g i i oy s e
™

+

o S e e ——
o e e o

A St o b i

R T B AP
4 cbarn: mateicis ] i i e i o g o,

. i g s
e b mgha 8 Bareig prcse

oo 2ed

e g
acaptes Biafbac i Soch o 1 iy o

J skt i 0 L
£ w2 e Sl ey £ 1l R 38T 4 s AL

& i cucn, prvkin
iy

FINAL
REPORT




wWnat g0 you ||-_||_.:

g |dentify the TELL Criteria Statements that capture the major  |ESEEEIES
capture the majo concepts or topics identified in your program overview.

TELL Criteria Statements
TELL Domains The criteria statements identified here will be transfered

% T2 faln y =, &
D alAfes L& 3

Use one row for each goal/criteria statement!
Click Add goal to add addifional rows.




=

= St et oy

capture the major concepts or topics identified in your program ove

TELL Criteria Statements
TELL Domains

The criteria statements identified here will be transfered to

Save dllo
this when

Submit Stage indicates that you are re preyious and next allow you to navigate within the
review. You will not be able fo confint niine template without returning to the main page or
you have submitted for review. to the top of a section.




PROGRAM LEARNING SITE VISIT FINAL
PROPOSAL PLANS REPORT REPORT

TELL Criteria Statements The criteria sfatements identified here
TELL Romomns will be transferred to Stages 2 & 3.

P1. 1 plan learning experiences based on my local curriculum and state

Planning and national standards.

P3. | ensure that my planning accommodates the needs of
Planning heritage/native speakers and identified exceptional learners, as well as
struggling or accelerated learners not officially identified.

P3c. Units provide opportunities for students to gain competence in the

Plannin, S
E three communicative modes.

P3a. Unit performance objectives are focused on proficiency targets

Plannin :
E and are based on meaningful contexts.

Professionalism PR3. | am a reflective practitioner.




WARNING

Once you submit a section or stage, that

section or stage is until your
team leader reviews and responds.




PROGRAM LEARNING SITE VISIT FINAL
PROPOSAL PLANS REPORT REPORT




PROGRAM LEARNING SITE VISIT FINAL
PROPOSAL PLANS REPORT REPORT

D e e s ) . _
s VieaAe Comeot Click the View/Add Comment button to access the curriculum
review comments. You will see the review questions that the

Program Overview and TI . .
& team leader uses to review your curriculum.

Does the program overview describe who will be part of the program and what they will do? Is the theme explicitly labeled
or implied through the description? Is the theme appropriate for the age and developmental level of the target learner

population? Do you see evidence of the 5Cs in the program overview? Is the scope of the program appropriate given the
amount of time and developmental level of the participants?

How will the students benefit bv beine connected to the teacher nroeram

Comments must be saved. If not, the information is lost. You can

print these comments by selecting print with comments on the
main screen.

| love how the students and teacher participants will be penpals during the program.




PROGRAM LEARNING SITE VISIT FINAL
PROPOSAL PLANS REPORT REPORT

Does the program overview describe who will be a part of the
program and what they will do?

Combination Programs: Does it make clear the connection
between the teacher and student program?

Are the TELL Domains stated and appropriate based on the
program overview?

Does the template include an appropriate number of TELL
Criteria Statements for the scope and length of the program?




PROGRAM CURRICULUM LEARNING
PROPOSAL TEMPLATE PLANS

SITE VISIT
REPORT

FINAL
REPORT

Qa View/Add Comment pp  Thomas Sauer

Program Overview and Theme

Does the program overview describe who will be part
or implied through the description? Is the theme appr
population? Do you see evidence of the 5Cs in the prog
amount of time and developmental level of the partici

How will the students benefit by being connected to tl

Laura Terrill
© Approved () Needs modification

| love how the students and teacher participants will be

Save




PROGRAM CURRICULUM LEARNING SITE VISIT FINAlliT
PROPOSAL TEMPLATE PLANS REPORT REPO

STAR
ONuNE CURRICULUM TEMPLATE

FREQUENTLY ASKED QUESTIONS [zl

templates can be found at

TECHNICAL AND LOG-IN QUESTIONS

How do |l login fo the onfine curiculum lemplate?
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SITE VISIT
REPORT

LEARNING
PLANS

CURRICULUM
TEMPLATE

PROGRAM
PROPOSAL

FINAL
REPORT

FREQUENTLY ASKED QUESTIONS

STAR

ONuNE CURRICULUM TEMPLATE
REQUENTLY ASKED GUESTIONS

l-mmmmlwwﬂw
templates can be found at 11 b umd edu,

ulum

for both teacher and student cus

TECHNICAL AND LOG-IN QUESTIONS

How do | login i the onine cumiculum lempiate?

Goto SIATALE umd ey and g 1 to SOPHIE wsing your emall 4nd exlsting dasswerd. Loox ot the meny o7 Lo the left
3o ol the sereen. Under Dashboud, Fnd My Programs and undes My Programs tick on Progrom Curriculum
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http://tinyurl.com/STARTALKquestions16
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STAGE 2: How will participants demonstrate what they can do with what they know by the end of the program?
Performance Assessment

Use this section to capture end-of

Reminder: you've thought about this question before
during the Program Proposal stage. Review can

TELL Criteria Statements thd  review your answer and use it fo develop stage 2 gram products
SHE-CHHERREEe during the curriculum development. and learning.

as you design your assessment ta

TELL Criteria Statements

he criteria statements here are identified in Stage 1

Evidence/Product And Brief Description

P1. I plan learning experiences based on my local curriculum

and state and national standards.

P&. | use the backward design process to plan lessons that lead
students to meet the unit performance objectives. a. | set daily
performance objectives that are focused on proficiency targets
and are based on meaningful contexts. c. | plan activities that

enable students to meet the daily performance objectives.




PROGRAM LEARNING SITE VISIT FINAL
PROPOSAL PLANS REPORT REPORT

 Does the evidence or product allow the participant to
demonstrate new knowledge in a way that transfers to the
classroom?




WARNING

Information from stage 1 and 2 is used to

in stage 3 (and automatically transferred
in the template).




PROGRAM LEARNING SITE VISIT FINAL
PROPOSAL PLANS REPORT REPORT




PROGRAM CURRICULUM LEARNING SITE VISIT FINAL
PROPOSAL TEMPLATE PLANS REPORT REPORT

STAGE 3: CURRICULUM REVIEW QUESTIONS

Do the learning targets clearly align with the criteria

statements?
Has the program clearly indicated the progression of learning

that will take place?
Is it clear how participants will demonstrate what they can do

with what they know for each learning target?
Has the program indicated specific resources that they will use

for each learning target?




PROGRAM LEARNING SITE VISIT FINAL
PROPOSAL PLANS REPORT REPORT

Published” and “Not approved but Published”? %

One week prior to the start of your program, your team leader will select either
Approved and Published or Not Approved and Published. “Approved and Published”
means that the process of curriculum review has been completed and that the
curriculum has been accepted by the team leader. “Not Approved and Published”
means that the team leader has continuing concerns about the curriculum and is
not able to approve it as is. However, the team leader must publish the curriculum
so that those who are involved in the site visit are able to access the materials in
order to prepare for the site visit.




PROGRAM CURRICULUM LEARNING SITE VISIT FINAL
PROPOSAL TEMPLATE PLANS REPORT REPORT

ALIGNED WITH A GROWTH MINDSET




PROGRAM CURRICULUM LEALIi}\\II\III;IG
PROPOSAL TEMPLATE P

SITE VISIT
REPORT

FINAL
REPORT

The Learning Plan divides
daily instruction irfro
multiple learning eplques
that indicate specific
learning targets and the
anticipated evidence that
will be collected to
determine if learning
targets have been met.

June 13

m " rt
Describe how pa

Unpack the TELL Criteria
info specific Can Do ‘
s?c'cl ents. The leamning
torgets shouid capture the
progression that will allow
aparticipant to meet the
learning gool expressed by
the TELL Criterig

Ican identify similarities ang
differences in national ang
State standards. (p1)

Ian identify the 5¢s of the
World ReadmessStandards
and the s1atutnndarus (P1)

will demonsirate w'.*c:r“
they can do with whot
they know for each
leaming target.

Participants will complete a
Venn diagram noting
similarities ang differences.
Participants wil| analyze
Jcammg plans for evidence of
World Readingss an
Standards, T,

he modes of

d state
ey will identify

tl
€

INSTRUCTIONAL
RESOURCES

Identi

resources porici

use to work with

fy the m ajor

ipants will
the fopics

identified in column 2.

* ACTFL World Readiness

Standards
* State Standards
* Sample
horitage program

learning plans from

classes.




Unpacking a TELL Ciriterio
Statement




TELL Domain

TELL Criteric {25\l TELL Criteria
Statement Statement

| @Y Learning
R Target



PROGRAM CURRICULUM LEARNING SITE VISIT FINAL
PROPOSAL TEMPLATE PLANS REPORT REPORT

Learn more

Cultivating Growth: 3:45 PM

Planning for Learning




PROGRAM CURRICULUM LEARNING SITE VISIT FINAL

PROPOSAL TEMPLATE PLANS REPORT REPORT

ALIGNED WITH A GROWTH MINDSET




PROGRAM
PROPOSAL

' site Visit LookFors

» Focus discussion among site
visitors

* [Inform the narrative portion
of the report

* Provide STARTALK Central
with data on overall

implementation of STARTALK-

endorsed Principles

CURRICULUM
TEMPLATE

LEARNING
PLANS

OVERVIEW

Narrative Questions

* Summarize the key points
that were made during the
debrief meeting

* Provide content that must be
addressed in future proposals

SITE VISIT
REPORT

FINAL
REPORT

Program Response

* Allows program directors to
respond to the content of a
site visit report

* Provides opportunity to
highlight components not
observed by site visit team




PROGRAM CURRICULUM LEARNING SITE VISIT FINAL
PROPOSAL TEMPLATE PLANS REPORT REPORT

NARRATIVE QUESTIONS

What is working well with regard to program management and
logistics?

*What is working well with regard to instructional design? How
does this program evidence the STARTALK-endorsed principles?

*For returning programs: How did the program use past
recommendations to improve the program this year?




PROGRAM CURRICULUM LEARNING SITE VISIT FINAL
PROPOSAL TEMPLATE PLANS REPORT REPORT

NARRATIVE QUESTIONS

What recommendations are being made for the current year?

For future programs if funding is approved: What opportunities
are there for continued improvement with regard to program
management or logistics?

*For future programs if funding is approved: What opportunities
are there to improve instructional planning and practice?




PROGRAM CURRICULUM LEARNING SITE VISIT FINAL
PROPOSAL TEMPLATE PLANS REPORT REPORT

ALIGNED WITH A GROWTH MINDSET




PROGRAM CURRICULUM LEARNING SITE VISIT FINAL
PROPOSAL TEMPLATE PLANS REPORT REPORT

FINAL REPORT

*Provides a summary of the program from the point of view of
the program director

*Shares both organizational and instructional strengths of the
program

*Reflects on how the program might be improved in future years




PROGRAM CURRICULUM LEARNING SITE VISIT FINAL
PROPOSAL TEMPLATE PLANS REPORT REPORT

FINAL REPORT

eOffers suggestions on how STARTALK might better support
programs

*|s shared with the funders of the STARTALK program

*|s used by STARTALK to inform future decisions about the
program.




HINTS & TIPS

. Send your template in stages to your team leader.

Create a list of questions for the meeting with your
team leader on Saturday.

. Attend afternoon session on the Learning Plan.



WORKSHOP LEARNING TARGETS

| can what is meant by focused and alighnment
with a growth mindset.

| can ol the development of a curriculum
template in the new online format.

| can available resources and tools that may be of
help when planning the program.



http://tinyurl.com/STARTALKquestions16
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Alighed with a
Growth Mindset



