Aligned with a Growth Mindset




WORKSHOP LEARNING TARGETS

| can what is meant by focused and aligned with a
growth mindset.

| can or the development of a curriculum
template in the new online format.

| can available resources and tools that may be of
help when planning the program.



http://tinyurl.com/STARTALKquestions




If you had to tell a new
program director what

was essential to know
about STARTALK, what

materials were critical,
what would you say?




STARTALK-endorsed Principles
for Effective Teaching & Learning

1. Implementing a standards-based and thematically
organized curriculum

2. Facilitating a learner-centered classroom

3. Using the target language and providing comprehensible
input for instruction

4. Integrating culture, content, and language in a world
language classroom

5. Adapting and using age-appropriate authentic materials

6. Conducting performance-based assessment




Essential Resources

;;j' . WORLD-READINESS STANDARDS
&  FOR LEARNING LANGUAGES

Ccm Da Srnrements
Frogress indicosars for Larguage Learn

teacher effectiveness
FOR LANGUAGE LEARNING




Backward Design

What will learners be able to do with what they know by the end of the program?

How will learners demonstrate what they can do with what they know by the end of the program?

| Stage 3: Plan learning experiences and instruction ‘

What will prepare learners to demonstrate what they can do
with what they know? 7




| thought | already gave them
that information? Why am |
writing an overview three
times?

This takes too
much time!

Why do | have to
keep revising this
template?

Lesson plans or

learning plans —

they really don’t
help!

Why are we doing this”
We are not going to use
It in our program.




-

.

.
-

o

.

-

*

.

-

-

-

.

.

-

-

-

.
-

.

-

-
i

o
.

nmant/

.

.

-

.

-

.

.

-

-

-
-

-

|

.

-

-

-

o

.

-

-

o

.

-

o

-

-

-

.

-
.

-

5

.

i

o

s

-

-

-

e

-

-

i

.

-

-

-

.

"

-

.

-

-

.

-

.

5

-

-

.

.

-
-

o

.

-

arrangement in a straight line

-

.
-

-

-

.

-

.

-

-

-

a-lign - ment
/o

.
-




-

-

.

-

.
.

-

-

-

-

.

-

.

.

-

.

-

.

.

.

-

.

.

-

.

=
-

-

-

-

-

-

.

-

.

.

o

.

-

_

-

-

.

-

-

=

-

=

-

-

.

-

-

-




a position of agreement or alliance







STARTA

STAGE 1:

W hat will
learners be
able fo do with
what they
know by the
and el the
program?

STAGE 2

How: will
|eamerns
demensirate
whit they can
di with what
they know by
the end of the
program?

STAGE 3:

W hat will
prepane
leamers to
demoenstrate
what they can
do with what
they knowd

PROGRAM PROPOSAL

TEAC HER PROCIRA WS

* List the TELL Framework
chamaing STARTALE-
andosed

4
and instructional fopics
et will b the focus
of your program,

SOENT PROGRAMS

¢ Describe how the
cunmculim af your
studant program will
acdres [he gool
oufined by the Wosd-
Readiness Standards,

TEAC HER AN D STULENT

PPREICR IS

* Describe the evidence
you will collect to show
that each padticipant
s it the major
goal ol the program.

CURRICULUM TEMPLATE

TEAZHER PROCRAMS
* Icdentiy the TELL

concepts o lopics,
STULIENT PROGRAMS

TEAL HEN FROGHRAN
* Indicate the evidence

mjor

LEARNING PLANS

STUCHENT PROGRAMS

« Ielentity what shuckants
will be cble o dowilh
what they now by the
ard ol each leaming
epsodn,

TEACHER AND STUDENT

PROGHAMS

» Indcate how Bormens
will lemonsirate what
thery con do with what
thay know by the end of
spechic Baming
epiodes.

TEMCHER AND STUDENT

PROAGR AMS

* Describe the leaming
expenences you will
dasign thal will allow
teacher participants o
QCOuire new
knowdedge and
teaching skills and
students to wse the
modes af
commurcation

TEAC HER PROGRAMS

) learning m
tor clemanstrate that

STUDENT FROGRAMY

that alow students to

meet the stated Can-

Do Staterments.

TEACHER PROGRAMS

<" Focused and Aligned with a Growth Mindset

¢ Taltme' P

SITE VISIT REPORT

FINAL REPORT

Implementing the STARTALK-endorsed Principles for Effective Teaching & Learning



Describe the
evidence you
will collect
to show that
each
participant
has met the
major goals
of the
program.

Describe the
major
performance
assessments
students will
do for each
mode of
communica-
tion.

LEARNING
PLANS

Indicate how
learners will
demonstrate
what they can
do with what
they know by
the end of
specific
learning
episodes.

STAGE 2: Student Programs

SITE VISIT
REPORT

Observe how
instructors in
student
programs
check for
learning at
the end of
each learning
episode.

FINAL
REPORT

Describe how
you know the
program
successfully
met the
learning goals
of individual
participants.




CURRICULUM
TEMPLATE

LEARNING
PLANS

SITE VISIT
REPORT

FINAL
REPORT

ALIGNED WITH A GROWTH MINDSET




CURRICULUM LEARNING SITE VISIT FINAL
TEMPLATE PLANS REPORT REPORT

STAGE 1 STAGE 2

Provide a brief overview of your program. What Given your theme and the anticipated proficiency

theme will guide instruction and learning t group, what will your

throughout the program? Describe how e e able to do by the end of the

curriculum of your progr ' d it helpful to consult the

outlined by the Worl P -Do Statements. ldentify the

Learning Languages. icipated proficiency level for each group of
students and Can-Do Statements appropriate for
your program content. Include Can-Do Statements
for each mode addressed by your program.




PROGRAM
PROPOSAL

LEARNING
PLANS

SITE VISIT
REPORT

FINAL
REPORT

ALIGNED WITH A GROWTH MINDSET




PROGRAM LEARNING SITE VISIT FINAL
PROPOSAL PLANS REPORT REPORT

 Identifies the connections between learning goals,
performance assessment tasks and the daily learning targets
and experiences

e Supports a backward design approach to instructional
planning

« Communicates program goals with all stakeholders by
providing a roadmap for meaningful teaching and learning

e Provides critical input for the members of the site visit team




PROGRAM LEARNING SITE VISIT
PROPOSAL PLANS REPORT

STAR
m TEMPLATE

1HON2

Overview Document [

FREQUENTL

REPORT

t rriculum
for planning purposes additional support documents for both teacher and student curri

templates can be found at

TECHNICAL AND LOG-IN QUESTIONS

How do | login 4o e oniine curiculum lempiate?

Companion Guide

Frequently Asked Questions

https://startalk.umd.edu/public/resources/curriculumtemplates

imer.

entity the
Csidentifled




o.

About STARTALK Search Resources Apply for a Grant Find a Summer Program Beyond STARTALK

STARTALK Curriculum Templates

The 2016 Curriculum Templates will be completed online. The student template is essentially the same as in 2015. The teacher template is
essentially the same for Stages 1 and 2, with revisions in Stage 3. For planning purposes an overview for both teacher and student templates can
be found here:

Student Programs

Teacher Programs

Frequently Asked Questions




PROGRAM LEARNING SITE VISIT FINAL
PROPOSAL PLANS REPORT REPORT

Curriculum Template must be completed online;
some fields auto-populate from proposal

Approval process is done online; checklist is
embedded in online process; no more keeping
track of multiple versions of templates

Easier to approve and provide feedback on
template by sections and stages

Both Program Director and Lead Instructor can
access online template



amaZzon

If you can shop at Amazon, you this!



TARTALK ©nline Programs,
elp, Information, and tvents




VUL L1114

makes
| NEW WAY > curriculum
| template
Content | process
requirements<_ OLD WAY | easier.

are similar.




STARTALKa

About STARTALK Search Resources Apply for a
) Log in to SOPHIE using your email and password.
(9 Dashboard

My Program Curricuinm

Go to Dashboard. Locate My Programs
Click on Program Curriculum

Click Add to start a new curriculum.

Be sure to give it a logical title. Click Print for copy of

template with or without
comments at any time
during the development of
the template.

My Froposal |

A-2016.445 Seattle Startal Seattie Public Schopls Teacher Development
I}"O!;I':’i“-'IS M-2016.445.1 Seattle Startatk Seattie Public Schopls racher Developmet
it Draft
Certificatior . { Draft

-teacher Publish ' Draft




PROGRAM CURRICULUM LEARNING SITE VISIT FINAL
PROPOSAL TEMPLATE PLANS REPORT REPORT

FREQUENTLY ASKED QUESTIONS

¥ ASKED QUESTIONS
il ’ bath teacher and student curriculum

documents for

ub

TECHNICAL AND LOG-IN QUESTIONS

How 30 | login 1o he alne curiculum tempiate?

et SLARTALE nd edy and o to SOPHIE Uing your emall and existing pasyword. Look 2t the meny o to the left
sde sfthe sereen. Under Desbourd, fnd My Arograms and under My Prograrms c'ck on Progr.
Wow do| star warking on the lemplate?

L0% %0 SOPHIL. Look to the Ieh hand columa
€0 under Statia. Click

am Curriculyen

ot ’U:ﬂr' My Programs, seiect Progrom Curricutum, Look ta the far right
h‘umq‘:!m‘;o"mlanwn 47V 3tage to begin that stage. Onge YOouJ 2% in the oniine
L wuuw--nnl:!-u-nw'nlr b
hin the syt e t
Pty ILET using tabs at the top of
Comact the sTapTa
0 Friday

- They are svaigp,
Y 3 avallable Detweeq 95 Castern Monday

€ More thy,

Generally, a student program should not plan to create more
than 4.




For step-by-step help in completing the curriculum, please see the - r pUide. Curriculum NOViQOﬁOﬂ appears at TOD
of each Stage giving a way to move

Basic Program Information Stage 1 Stage 2 Stage 3 from one section to another

STAGE 1: What will learners be able to do with what they know by the end of the program?

= Shows that there is
Target Proficiency/Target Performancé @| g hint or Status submitted | Can see sfafus here or
explanation for on Program Curriculum
help in completing Page.
this section.

Click View/Add Comment to add comments or questions for
your team leader. This is also where you will be able to see
comments made by your team leader and will be able to see if
a section has been marked approved or needs modification.

Target Performance Level

Target Proficiency Le

Movice:
Intermediate: Low Mid High
Advanced: Low Mid High

1 1 mrnaram will anrall lamgrare af diffarant dovalonmantal and Lo rrra prnfeiancy favale afaaca B Ak a canarate crirete it
IF OUr prograim Wil enrodl iearmers al anmerant developmental and iaRguage proffcency ievers, please Tl out a separate CUrmic LLhT rod




— This bar shows the status of Learning
-earning Goals @ Goals. The word draft will change and
so will the color of bar. Red will indicate
R ey 'ceds modification. Green will indicate
approved.

to guide the develo supporting TELL criteria statements that

capture the major concepts or topics identified in your program overview

Clicking on “View Proposal Response” will allow
you to see the answer that you gave when
writing your proposal. Statements

1€ Crterna statements izentified here will be transfered

~,

to Stages2 &3

The minus sign gives you the option of
The “add"” button allows you deleting a domain row. When a field is
to easily add rows when linked to another section of the

individual rows are required proposal, the information will also be

STARTALK 2016




ONLINE CurricuLUM TEMPLATE STARTALRKS

T

:%_DAS HBOARD

Log in to SOPHIE
using your email

START ALK« ] : | and password.
et T Frg -
Ahout FTANTELE Srarch Kl iy Far o Gram Firuf @ Surmmer Frogemm | By FTARTALE _' '-:_‘_. ]
3
2 " Click Add to start Click Print for copy of
O new cumculum. template with or without
* Go to Dashboard Be sure to give it a comments at any time
» Click on My logical title. during the development.
Programs
* Click on Program = =
Curriculum ' E:

STARTALK 2016



PROGRAM CURRICULUM LEARNING SITE VISIT FINAL
PROPOSAL TEMPLATE PLANS REPORT REPORT

BASIC PROGRAM INFORMATION

My Programs = My Program Curriculgm ~ Basic Program Infarmation

; Status
Teacher Program Curriculum

For step-by-step help in completing the curriculum, please see the accompanying guide.

Basic Prog, Info: Draft
Siage 1 Draft

Stage 2: Draft
Host Institution Center for Applied Linguistics Stage 3: Draft

Basic Program Information Stage 1 Stage 2 Stage 3

e DL STARTALK Performance Assessment Training Program

Curriculum Title CAL STARTALK 2016

sl Sipetl ol FREQUENTLY ASKED QUESTIONS

University Credit
Yes

No

Frogram Satting Residential




PROGRAM
PROPOSAL

CURRICULUM LEARNING SITE VISIT FINAL
TEMPLATE PLANS REPORT REPORT

STAGE 1
What will learners be able to do with what they know
by the end of the program?

Target Proficiency/Target Performance @ Status: Approved

£ view/Add Comment

Target Proficiency Level

|by end of program)

Target Performance Level

jduring and by end of program)

If your program will enroll learners at different developmental and language proficiency levels, please fill out a separate curriculum for

each group.

Program Overview and Theme (D

Mavice Range
Intermediate Range

Advanced Range

Novice: Low
Intermediate: Low

Advanced: Low

Mid High
Mid High
Mid High

Status: Submitted

Status

Bacir Drog lofs- Draft

Stage 1: Draft

Stage 2: Draft
Stage 3: Draft




STAGE 1: Proficiency & Performance

Distinguished

Superior

Advanced High

Advanced Mid

Advanced Low

Intermediate High

Intermediate Mid

] Intermediate Low
f Novice High
[/ Novice Mid

f Novice Low



Title Oh, The Places You’ll Go!

Grade K-8
Proficiency Level Novice Mid
Targeted Performance Level Novice Mid/Novice High

Students will explore authentic practices and products that relate to traveling to a foreign country.
They will make the trip with their family to get to know different regions and to investigate
endangered animals in that part of the world. Before leaving on the trip, they will make
preparations. They will learn about the region, its geographical features, climate, and the
endangered animals found there. At home in the United States, they will practice greetings so that
they can address people they meet using appropriate register, titles, courtesy expressions, and
gestures. They will get their passport, and they will pack their suitcases. Once they arrive at their
location, they will join an expedition to visit an area where endangered animals live. They will
investigate the ecology, the animals’ habitats, and the issues that are affecting their existence.
When they return to the United States, they will use their language skills to tell others about the
animals, describing the animal, commenting on where it lives, and giving a simple reason about
why the animal is endangered.




Title

My World and the World of (Mulan)
(Character from target culture story)

Oh, The Places You'll Go!

Oh, the Places We Will Visit! Tourist and
Traveler

Life as an Exchange Student

Our Identities, Our Heroes

Target
Proficiency
Level

Novice Mid

Novice Mid
Intermediate Low

Novice Mid

Novice High

Target
Performance
Level

Novice Mid/
Novice High

Novice Mid/
Novice High

Intermediate
Low/Mid

Novice Mid/
Novice High

Novice High/
Intermediate Low




Presentational Writing Select the mode that you

are entering.
MNCSSFL-ACTFL Global Can-Do Benchmarks Program Can-Do Statements or N : e

Select the performance level{s) for the mode of communication Specific to Your Theme

Selectugtotwo bepchmarks below for Presentational Writing 43-11 can copy characters that | am learning. *

Movice Mid

Write lists and memorized phrases on familiar topics **+1 can list my likes and dislikes s

Add Can-Do statement. Use
1 row for each Can-Do

|1 can list my family members, tiStOIr=]aal= 8 1M
me, and what they like to do.

sports, or free-time activities.

Select the next mode _ _
that you will enter. Select a NCSSFL-ACTFL [;-'.qijal_ L‘;ﬂr‘! L:'_r.u |-:'|C'I'I:C|].I‘.'-'I¢'.Ll'ri i-:loclp : ¢.'

STARTA



I can have a simple conversation on a number of I can use the language to meet my basic needs in familiar
everyday topics. situations.

I can talk with someone about family or h cs. | I can ask for help at school, work, or in the community.

I can talk with someone about hobbies an ; [ can make a reservation.

I can talk with someone about school or work. I can arrange for transportation, such as by train, bus,
taxi, or a ride with friends.

I can
[ can
I can ask and answer questions on factual information
that is familiar to me.

I can ask and answer questions related to subjects such
as geography, history, art, music, math, science, language,
or literature.

Ican




MNOVICE LOW
MOWVICE MID
MNOVICE HIGH
INTERMEDIATE LOW
@rcTFL ===
IMTERMEDIATE MID
IMTERMEDIATE HIGH
ADVANCED LOW

(;pn-Do S!ah.-moms

ADVANCED MID

ADVANCED HIGH

www.actfl.org/global statements




Presentational Writing

NCSSFL-ACTFL Global Can-Do Benchmarks Program Can-Do Statements or NCSSFL-ACTFL Can-Do Statements

Select the performance level{s) for the mode of communication Specific to Your Theme

i 6 i [ :
Select up to twa benchmarks below for Presentational Writing. “13-i | can copy characters that| am learning. *
|

Novice Mid
-| can write lists and memorized phrases on familiar topics 4./ can st my likes and dislikes such as favorite subjects,

Novice High . sports, or free-time activities.

Intermediate Low a5 : : ; ; A
‘ N 1 can list my family members, their ages, their relationships to
Intermediate Mid

me, and what they like to do.

Intermediate High
Advanced Low

Advanced Mid

( selecta NCSSFLACTFL Global Can-Do Benchmark Mode 4]

LinguaFolio is an online portfolio
system that allows learners to
collect and post evidence of their
learning. The sections include:

 Biography

* Can-Do Statements

e Interculturality

‘ Sample Evidence

Bal Picture File I roF Document




PROGRAM LEARNING SITE VISIT FINAL
PROPOSAL PLANS REPORT REPORT

These options appear at the end of each stage.

Save allows you to save and return to your work. Use this when you are not ready to
submit for review.

Submit Stage indicates that you are ready for your team leader to review. You will
not be able to continue to work on this stage once you have submitted for review.
Previous and next allow you to navigate within the online template without
returning to the main page or to the top of a section.

A ]I
| Dk A




WARNING

Once you submit a section or stage, that

section or stage is until your
team leader reviews and responds.




PROGRAM LEARNING SITE VISIT FINAL
PROPOSAL PLANS REPORT REPORT




Click the "“View/Add Comment” button to access the curriculum
review comments. You will see the review questions that the team
leader uses to review your curriculum.

Program Overview and Theme

Does the program overview describe who will be part of the program and what they will do? Is the theme explicitly labeled
or implied through the description? Is the theme appropriate for the age and developmental level of the target learner
population? Do you see evidence of the 5Cs in the program overview? Is the scope of the program appropriate given the

amount of time and developmental level of the participants?

R e aaen | he circle with TL indicates that the comment is being
made by the team leader. Once the team leader has
Y Feibicins saved a comment, the circle will appear with PD allowing
R CICU S EEIEEEE the PD to comment. This is also where the team leader
marks approved or needs modification.

| love how the students and teacher particip;

Comments must be saved. If not, the information is lost.
You can print these comments by selecting print with
comments on the main screen.

STARTALK




PROGRAM LEARNING SITE VISIT FINAL
PROPOSAL PLANS REPORT REPORT

Has the program indicated the target proficiency level and performance levels?

Do the targeted levels seem appropriate given the target learner population, length of
program, and information provided in the proposal?

Does the program overview describe who will be part of the program and what they will do?
[s the theme explicitly labeled or implied through the description?

[s the theme appropriate for the age and developmental level of the target learner
population?

Do you see evidence of the 5Cs in the program overview?

Is the scope of the program appropriate given the amount of time and developmental level of
the participants?

Does the template include an appropriate number of program specific Can-Do statements
given the scope and length of the program?

Do the customized program Can-Do statements reflect the program overview and theme?




PROGRAM CURRICULUM LEARNING SITE VISIT FINAL
PROPOSAL TEMPLATE PLANS REPORT REPORT

=) View/Add Comment

Program Overview and Theme

pp ~ Thomas Sauer

Does the program overview describe who will be part
or implied through the description? Is the theme appr
population? Do you see evidence of the 5Cs in the prog
amount of time and developmental level of the partic

How will the students benefit by being connected to th

Laura Terrill -
i Save
© Approved () Needs modification

| love how the students and teacher participants will be

Save




SITE VISIT
REPORT

LEARNING
PLANS

CURRICULUM
TEMPLATE

PROGRAM
PROPOSAL

FINAL
REPORT

FREQUENTLY ASKED QUESTIONS

STAR

ONuNE CURRICULUM TEMPLATE
REQUENTLY ASKED GUESTIONS

l-mmmmlwwﬂw
templates can be found at 11 b umd edu,

ulum

for both teacher and student cu

TECHNICAL AND LOG-IN QUESTIONS

How do | login i the onine cumiculum lempiate?

Goto SIATALE umd ey and g 1 to SOPHIE wsing your emall 4nd exlsting dasswerd. Loox ot the meny o7 Lo the left
3o ol the sereen. Under Dashboud, Fnd My Programs and undes My Programs tick on Progrom Curriculum

How do | shart working o0 the lomplate?

Log ints SOPHIL. Loak 10 the ie hand colismn Under
O unde s Clck 09 s rogram nformats
e, ¥ou 641 navigate by retyrn g8
7% 2age o by icking 01 neat o peeviou
Who da | comact i noad technicey

Contaet tne STaar,
rough Frigg,

Dot e ontng
I’ w Slow lor e use of o,
1 bt e gy

0w 6 et curiyamy
Ot

My Pragrams, select Pragram Currizuium. Look to the far gt

ON 67 0% 1 stage to begin that stage. Ong

" ko 3t 58 e

‘ot You can a'so navigate i 4
% 20ttom of the page.

i ™ lempiate system?

They are avail
€Y 2% availah) € Detween 9.5 Eastern Monday

MW,

"1 STARTALK langupge,

inthe orline
O WA the system using tabs g top of

ALK 52000t tram gy



PROGRAM CURRICULUM LEARNING SITE VISIT FINAlliT
PROPOSAL TEMPLATE PLANS REPORT REPO

STAR
ONuNE CURRICULUM TEMPLATE

FREQUENTLY ASKED QUESTIONS [l

templates can be found at

TECHNICAL AND LOG-IN QUESTIONS

How do |l login fo the onfine curiculum lemplate?

Goto SIATALE umd ey and g 1 to SOPHIE wsing your emall 4nd exlsting dasswerd. Loox ot the meny o7 Lo the left
3o ol the sereen. Under Dashboud, Fnd My Programs and undes My Programs tick on Progrom Curriculum

Kow do | sk werking on the lemplate?

Logint " #
.::.,?:‘;::’ 10 the lef hand tolumn Unger My Programs, select Program Curricuium, Look to the far right
© 0730 stage 10 begin that stage. Onge vou

he onling
430 avgate from witnin i

the system using tabs 4 the top of

They sre avail
ey ae availgh € Detwees 9.5 Eastern Monday

900IBhC languagess

Ve the curr,

CMdang trg
N Sty

n tur uum g g

tempiyy, The bite gig,,
3 ei0ecally i Your orog :v 4 be descrin e
ram e

NVE More than



http://tinyurl.com/STARTALKquestions




PROGRAM CURRICULUM LEARNING SITE VISIT FINAL
PROPOSAL TEMPLATE PLANS REPORT REPORT

Summative Performance Assessment @) Status: Draft

! Describe the major summative performance assessments you will use for each mode of communication. These assessments will provide

! evidence that learners have achieved the program learning objectives.

i View proposal response.

PERFORMANCE
STAGE 2 e ASSESSMENTS

what is heard, read, or viewed on a variety of

How will participants NS

INTERPERSONAL TASK

demonstrate what :
. Learners i_nieract and.negatiate mea_n'lng in
they can do with | | S i Status
opinions.
what they know by
the end of the e o ot

ideas to inform, explain, persuade, and narrate

Basic Prog, Info: Draft

on a variety of topics using appropriate media

p rog ra m ? and adapting to various audiences of listeners, Stage 3: Draft

readers, or viewers,

Submit Stage 2 for Review




INTERPRETIVE TASK
Learners understand,
interpret, and analyze what is
heard, read, or viewed on a
variety of topics.

INTERPERSONAL TASK
Learners interact and
negotiate meaning in spoken,
or written conversations to
share information, reactions,
feelings, and opinions.

PRESENTATIONAL TASK
Learners present information,
concepts, and ideas to inform,
explain, persuade, and
narrate on a variety of topics
using appropriate media and
adapting to various audiences
of listeners, readers or
viewers.

Learners listen to information about different animals and, based on the
description given of each animal, they select the most appropriate image.

Learners interview at least two other classmates about what kinds of pets,
real or imagined, that they have. They review their information about each
other’s pets and, as a class, vote on who has the most interesting pet. To
create additional interest, learners may use images of pets that are not
their own.

Learners take a virtual field trip to a zoo in a country where the target
language is spoken. In pairs, they will prepare a simple description of an
animal found in the zoo and will serve as docents by introducing that
animal to zoo visitors. They will describe the animal by giving simple facts
about where the animal lives in the world, what the animal is like, and why
they like or do not like that particular animal.




PROGRAM LEARNING SITE VISIT FINAL
PROPOSAL PLANS REPORT REPORT

e Are the tasks performance-based? Do they relate to the
theme?

e Are they summative in nature?
e [s there a clear understanding of the modes?




WARNING

Information from stage 1 and 2 is used to
in stage 3 (and automatically transferred

in the template).




PROGRAM CURRICULUM LEARNING SITE VISIT FINAL
PROPOSAL TEMPLATE PLANS REPORT REPORT

STAGE 3: What will prepare learners to demonstrate what they can do with what they know?

Have you submitted stage 1 and stage 2 for review? Be sure to get feedback from your team leader before proceeding to stage 3.

STAG E 3 Learning Experiences @) Status: Draft

W h at Wi I I In this section, list the major learning experiences and related evidence of learning from the beginning through the end of your
i unit/program. Align your learning goals to the language, culture and content learners need to know to complete the task identified as a

p re pa re major learning experience. In the second column, determine the specific linguistic, cultural, and other subject matter knowledge and skills

that learners will acquire as they work with your program theme. In the third column, indicate the learning experiences that will allow
learners to develop these skills and knowledge so that they can perform the summative tasks identified in Stage 2.

Program Can-Do Statements NCSSFL- Culture, Content and Language Major Learning Experiences & Evidence

d e I I | O n St rate ACTFL Can-Do Statements List the language chunks, vocabulary, Describe the key learning
: No. These Can-Dos are the learning goals identified grammatical structures, cultural knowledge,  tasks/activities/formative assessments that
' in Stage 1. and content information that learnersneed to allow learners to demonstrate that they can

W h at t h ey Ca n accomplish the stated Can-Dos listed in column meet the stated Can-Do,

1.

dO W|th What Interpersonal Communication Status
they knOW? 1  |can say hello and goodbye* Basic Prog, Info: Draft

Stage 1: Draft
Stage 2: Draft

Stage 3: Draft
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STAGE 3: CURRICULUM REVIEW QUESTIONS

Do the language, culture, and content expectations truly align with the Can-Do?
Do the learning experiences match the developmental level of the participants?
Do the learning experiences allow for integration of language, culture and
content?

Are the materials and resources appropriate to the learning goals?

Has an effort been made to incorporate authentic texts and materials where
possible?

Has the program named specific resources (e.g., title of story, song, or movie)?
If technology is being used, does it support the learning goals?

Does the program blend the types of learning activities throughout the day?
Does the program avoid the tendency to focus on “language” in the morning and
“culture” in the afternoon?




PROGRAM CAN-DO CULTURE, CONTENT AND | MAJOR LEARNING EXPERIENCES & EVIDENCE
STATEMENTS LANGUAGE
These Can-Dos are the List the language Describe the key learning

leamning goals identified | chunks. vocabulary, tasks/activities/formative assessments that
in Stage 1. grammatical structures, | allow leamers to demaonstrate that they can
cultural knowledge, and | meet the stated Can-Deo.

content information that
learners need fto
accomplish the stafed
Can-Dos listed in

column 1.
Interpretive Reading
1. |can recognize a few * Names of animals Learners will work in groups to match images
waords, phrases, and * Colors and words from the class collage.
characters with the = Size
help of visuals. s Actions
Interpretive Listening
2. |can recognize and * Right/left/forward/back | Learners will use a floor map made out of a
sometimes ward shower curtain or other visual representation of
understand basic * North/south/east/west | cities/counties. Initially, they will demonstrate
information in words * Turn right/left that they can get from one location on the map
and phrases that | * Onthe right/on the to another by following their teachers’
have memorized. left/behind/in front of | directions. Eventually, learners will be able to
* Stop Walk/ride/fly trace routes on individual sheets of paper

between various images.




Stage 3: Materials, Resources, Daily Schedule

Materials & Other Resources @) Status: Draft

Describe the primary resources that you plan to use for the program. Be specific so that these resources can be shared with other programs.

A

Daily Schedule @ Status: Draft

Describe the typical daily schedule for a participant. Consider how to create a program day that creates a blend of different types of

activities and learning experiences throughout the day.

View proposal response

Schedule
indicate the daily schedule giving start and end times for each segment

of the day.,

Activity
Indicate what will be happening ot the specified time
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ALIGNED WITH A GROWTH MINDSET




PROGRAM CURRICULUM LEARNING SITE VISIT FINAL
PROPOSAL TEMPLATE PLANS M REPORT M REPORT

Grade Ronge of Leorners:

Total Number of Minutes: Torgeted Performance Level

LEARNING GOALS
Wrat Can-Do statement(s; from the cumcuium femplate does this eton nddrend

The Learning Plan divides

daily instruction into
N . . N
multiple learning episodes O e e meemmeramn

that indicate specific

learning targets and the
anticipated evidence

that will be collected 1o
determine if learning

targets have been met.




)

-

KEEP
CALM

AND

PRETEND IT'S ON
THE .~rNiNG IPEAN



Unpacking a Can-Do
Statement




NCSSFL-ACTFL Global
Benchmark

Can-Do , ! Can-Do
Statement Statement

|2 Y Learning
oM Target
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Cultivating Growth: 3:45 PM
Planning for Learning '

Student Programs
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PROGRAM
PROPOSAL

' site Visit LookFors

» Focus discussion among site
visitors

* [Inform the narrative portion
of the report

* Provide STARTALK Central
with data on overall

implementation of STARTALK-

endorsed Principles

CURRICULUM
TEMPLATE

LEARNING
PLANS

OVERVIEW

Narrative Questions

* Summarize the key points
that were made during the
debrief meeting

* Provide content that must be
addressed in future proposals

SITE VISIT
REPORT

FINAL
REPORT

Program Response

* Allows program directors to
respond to the content of a
site visit report

* Provides opportunity to
highlight components not
observed by site visit team
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NARRATIVE QUESTIONS

» What is working well with regard to program management and logistics?

» What is working well with regard to instructional design? How does this program
evidence the STARTALK-endorsed principles?

 For returning programs: How did the program use past recommendations to
improve the program this year?

* What recommendations are being made for the current year?

e For future programs if funding is approved: What opportunities are there for
continued improvement with regard to program management or logistics?

* For future programs if funding is approved: What opportunities are there to improve
instructional planning and practice?




PROGRAM CURRICULUM LEARNING SITE VISIT FINAL
PROPOSAL TEMPLATE PLANS REPORT REPORT

ALIGNED WITH A GROWTH MINDSET




PROGRAM CURRICULUM LEARNING SITE VISIT FINAL
PROPOSAL TEMPLATE PLANS REPORT REPORT

e Provides a summary of the program from the point of view of the
program director

e Shares both organizational and instructional strengths of the
program

e Reflects on how the program might be improved in future years

o Offers suggestions on how STARTALK might better support
programs

e |sshared with the funders of the STARTALK program

e |sused by STARTALK to inform future decisions about the
program.




Hints and Tips

. Send your template in stages to your team leader.

Create a list of questions for the meeting with your
team leader on Saturday.

. Attend afternoon session on the Learning Plan.



Workshop Learning Targets

[ can what is meant by focused and aligned with a
growth mindset.

[ can or the development of a curriculum
template in the new online format.

[ can available resources and tools that may be of help
when planning the program.



http://tinyurl.com/STARTALKquestions




