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Learning T

| can explain the vision conveyed by the
STARTALK Principles to others.

"

| can make connections between the STARTALK
Principles, Learner Experiences, and TELL Criteria.

l

| can plan how my program will implement the
STARTALK Principles this summer.

N



A vision without a plan is just a dream.
A plan without a vision is just drudgery.
But a vision with a plan can change the world.

(Old Proverb)
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STARTALK

The STARTALK

Principles articulate
a vision for highly
effective teaching
and learning.
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STARTALK Principles

The STARTALK Principles for Effective Teaching and
Learning describe characteristics of highly effective
language teaching and learning. Each STARTALK principle
is focused on creating learning experiences that allow
learners to develop their linguistic and cultural
competence. Educators apply the STARTALK principles to
ensure that learners are engaged in meaningful, real-
world learning experiences that prepare them to use the
target language beyond the classroom. Each of the
STARTALK principles is explained in the context of
teaching and learning identifying learner experiences
that are possible because of the work done by the
teacher.

Key to Success

Create a Shared
Vision

Empower People



STARTALK Principles for Effective Teaching & Learning

Implementing a Standards-Based & Conducting Performance-Based
Thematically Organized Curriculum Assessments

Using the Target Language and
Providing Comprehensible Input

Facilitating a Learner-Centered Adapting and Using Age-Appropriate
Classroom Authentic Materials
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STARTALK Principles for Effective Teaching & Learning

The STARTALK Principles for Effective Teaching and Learning describe characteristics of highly effective language teaching and learning. Each STARTALK Principle is
focused on creating learning experiences that enable learners to develop linguistic and cultural competence. Educators apply the STARTALK Principles to ensure that
learners are engaged in meaningful, real-world learning experiences that prepare them to use the target language beyond the classroom. Each of the STARTALK
Principles is explained in the context of teaching and learning identifying learner experiences that are possible because of the work done by the teacher.

Implementing a Standards-Based and
Thematically Organized Curriculum

Teachers use units that incorporate the World-Readiness Standards for
Learning Languages, providing a meaningful and purposeful context that is
cognitively engaging and relevant to learners. Units follow the backward-
design process by stating what learners will be able to do for each mode of
communication, aligning performance assessment tasks and learning
experiences. Lessons support the goals of the unit by sequencing clearly
stated lesson can-do statements that indicate what learners will know and
be able to do in order to prepare them for the performance assessment tasks.

Teachers use units and design lessons that are culturally rich and cognitively
engaging, creating a context in which learners use their language skills to
learn more about the target culture(s) and the world they live in. Learners
build, reinforce, and expand their knowledge of other disciplines and the
world while using the target language. Learners interact frequently with
authentic resources, exploring the products, practices, and perspectives of
the target culture(s). They have opportunities to communicate and interact
appropriately with others who speak the target language.

Facilitating a Learner-Centered Classroom

Learners benefit from an environment in which teachers and learners
collaborate as partners in the learning process. Teachers make instructional
decisions based on learners’ ages, interests, abilities, and needs. Teachers
create multiple opportunities for learners to engage in real-world tasks in the
target language that spark curiosity and invite inquiry. Teachers plan
multiple opportunities for learner-to-learner interaction, enabling learners
to collaborate and communicate about topics that are meaningful to them.
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Conducting Performance-Based Assessments

Teachers share unit and lesson goals with learners and monitor how well
learners are doing in meeting those goals. Learners engage in relevant real-
world performance tasks to demonstrate how well they are meeting the
performance targets and goals of the unit for each mode of communication.
Teachers use evidence from performance assessment tasks and formative
checks for learning during lessons to provide timely descriptive feedback to
learners and adjust instruction as needed.

Using the Target Language and

Providing Comprehensible Input

Teachers plan how to facilitate learning through the use of the target language
and ensure that the target language is used at least 90 percent of the time.
Teachers deliberately determine if and when it is necessary to translate.
Teachers use a variety of strategies to make the target language
comprehensible and frequently check for understanding in a variety of ways in
order to modify input as necessary. Learners have frequent meaningful
opportunities for target language production and are able to engage in learning
activities without resorting to their native language.

Adapting and Using Age-Appropriate

Authentic Materials

Teachers select authentic texts and resources appropriate for the theme and
performance targets of the unit. Teachers plan how to make the texts and
resources comprehensible and accessible to learners. Learners engage
frequently with age-appropriate resources that are intentionally selected to
appeal to the interests of the learners.

o LANGUAGE CENTER 1y orkis licensed under a Creative Commons Attribution-NonCommercial- NoDerivatives 4.0 International License. f& Startal‘k'umd'edU/pUblIC/p” nCIples
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Implementing a Standards-Based & STARTALK

Thematically Organized Curriculum

Teachers use units that incorporate the World-Readiness Standards for
Learning Languages, providing a meaningful and purposeful context that is
cognitively engaging and relevant fo learners. Units follow the backward-
design process by stating what learners will be able to do for each mode of
communication, aligning performance assessment tasks and learning
experiences. Lessons support the goals of the unit by sequencing clearly
stated lesson can-do statements that indicate what learners will know and
be able to do in order to prepare them for the performance assessment
tasks.



STARTALK

Implementing a Standards-Based &
Thematically Organized Curriculum

Standards-Based

Cognitively Engaging

Relevant

Communicatively

Purposeful
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STARTALK Principles for Effective Teaching & Learning

Implementing a Standards-Based & Conducting Performance-
Thematically Organized Curriculum Based Assessments

Using the Target Language and
Providing Comprehensible Input

Facilitating a Learner-Centered Adapting and Using Age-Appropriate
Classroom Authentic Materials




STARTALK

Conducting Performance-

Based Assessments

Teachers share unit and lesson goals with learners and monitor how well
learners are doing in meeting those goals. Learners engage in relevant real-
world performance tasks to demonstrate how well they are meeting the
performance targets and goals of the wunit for each mode of
communication. Teachers use evidence from performance assessment tasks
and formative checks for learning during lessons to provide timely
descriptive feedback to learners and adjust instruction as needed.



STARTALK Conducting Performance-

Program Can-Do Statement

| can describe things | see and do on my trip.

Based Assessments

Performance Assessment Task

Each student prepares a spoken report highlighting things to do and see in a specific
region. Students carefully select visuals to support what they will say in their
presentations. Students share their presentations in small groups. As students listen
to each other, they locate the region on a map and complete a graphic organizer with
key information from the presentations. After completing the task, students repeat
the presentations for their parents at the end of the program.



STARTALK Principles for Effective Teaching & Learning

Implementing a Standards-Based & Conducting Performance-
Thematically Organized Curriculum Based Assessments

Facilitating a Learner-Centered Adapting and Using Age-Appropriate
Classroom Authentic Materials




Teachers use units and design lessons that are culturally rich and cognitively
engaging, creating a context in which learners use their language skills 1o
learn more about the target culture(s) and the world they live in. Learners
build, reinforce, and expand their knowledge of other disciplines and the
world while using the target language. Learners intferact frequently with
authentic resources, exploring the products, practices, and perspectives of
the target culture(s). They have opportunities to communicate and interact
appropriately with others who speak the target language.
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STARTALK Principles for Effective Teaching & Learning

Implementing a Standards-Based & Conducting Performance-
Thematically Organized Curriculum Based Assessments

Using the Target Language and
Providing Comprehensible Input

Facilitating a Learner-Centered Adapting and Using Age-Appropriate
Classroom Authentic Materials




Teachers how to facilitate learning through the use of the target language
and ensure that the target language is used at least 90 percent of the time.
Teachers deliberately determine if and when it is necessary to translate.
Teachers use a variety of strategies to make the ftarget language
comprehensible and frequently check for understanding in a variety of ways
In order to modify input as necessary. Learners have frequent meaningful
opportunities for target language production and are able to engage in
learning activities without resorting to their native language.
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How to Stay in the
Target Language

Input must be:

Comprehensible

Meaning Bearing



STARTALK

Input must be:

Comprehensible

Meaning Bearing

Learners must understand most of what the
speaker is saying for language learning to
OCCuUr.

Useful input must contain a message the
learners want and need to understand. There
must be some communicative intent.



STARTALK Principles for Effective Teaching & Learning

Implementing a Standards-Based & Conducting Performance-
Thematically Organized Curriculum Based Assessments

Using the Target Language and
Providing Comprehensible Input

Facilitating a Learner-Centered Adapting and Using Age-Appropriate
Classroom Authentic Materials




Facilitating a Learner-Centered STARTALK

Classroom

Learners benefit from an environment in which teachers and learners
collaborate as partners in the learning process. Teachers make instructional
decisions based on learners’ ages, interests, abilities, and needs. Teachers
create multiple opportunities for learners to engage in real-world tasks in the
target language that spark curiosity and invite inquiry. Teachers plan
multiple opportunities for learner-to-learner interaction, enabling learners 1o
collaborate and communicate about topics that are meaningful to them.



Facilitating a Learner-Centered

Classroom

R — M APPLYING
Provide learners with Work collaboratively Allow learners to
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opportunities for process and use ways that allow them independently their
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STARTALK Principles for Effective Teaching & Learning

Implementing a Standards-Based & Conducting Performance-
Thematically Organized Curriculum Based Assessments

Using the Target Language and
Providing Comprehensible Input

Facilitating a Learner-Centered Adapting and Using Age-Appropriate
Classroom Authentic Materials




STARTALK

Adapting and Using Age-

Appropriate Authentic Materials

Teachers select authentic texts and resources appropriate for the theme
and performance targets of the unit. Teachers plan how to make the texts
and resources comprehensible and accessible to learners. Learners engage
frequently with age-appropriate resources that are intentionally selected to

appeal to the interests, preferences, and life experiences of members of the
target culture.

b



STARTALK

Texts written by speakers of the target language for native speakers of the language

Models of .
Real-world correct language Culture-rich

El coqui es un tipo de rana
nativa de Puerto Rico, llamada
asi por el caracteristico sonido
que producen los machos de |a
especie.

Create Interest Spark Curiosity




STARTALK Principles for Effective Teaching & Learning

Implementing a Standards-Based & Conducting Performance-
Thematically Organized Curriculum Based Assessments

Using the Target Language and
Providing Comprehensible Input

Facilitating a Learner-Centered | Adapting and Using Age-Appropriate
Classroom Authentic Materials




STARTALK




STARTALK

The Principles articulate
a vision for highly
effective teaching and

learning.
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@ Principles & Learner Experiences

Match the Learner Experiences gréup
to the STARTALK Principle by labeling

each group.
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STARTALK Principles for Effective Teaching & Learning

Implementing a Standards-Based & Conducting Performance-
Thematically Organized Curriculum Based Assessments

Using the Target Language and
Providing Comprehensible Input

Facilitating a Learner-Centered | Adapting and Using Age-Appropriate
Classroom Authentic Materials




Conducting

Performance-

Based Assessments

Learners engoge inrea-worid
performance tasksto
demonsirate how well they are
meeting the program can-do
state ments.

Learners engoge inlearning
octivities that prepare them for

the performance assessment
tasks.

Learners reflect on their progress
toward meeting the lesson can-
do statements.

Learners engoge in frequent
checks for lear ning that clearly
assess whether the lessoncan-
do statements are met.

Learners freque ntly receive
fimely and octionable feedbock
from the teocher.

Learners self-assess their
performance andreceive
feedbock from their peers.

Learners are immesed in a
lkanguage-ick ervironmen: in
whicn they have ‘requent
opporunities for interoreling,
expressing, ard negoriating
meaning ir a realwerld context.

Learners engage in activivies "o
demonstrote comprehension in
a vanety of ways that do not
require language oreduction.

Learners demonrsirate *ha* they
understand what they have
heard. read, or viewed oefcre
engaging in interpersonat and
presentational tasks.

Learners engage in activities
that require them to produce
kanguage in a maaaingful
context.

Learners uze a variety of

sfrategies that allow *hem ‘o
stay in *he target language.

Implementing a
Standards-

Based & Thematically
Organized Curriculum

« Learners engage in activities
that are appropnate for their
age and proficiency level.

« Learners engage in activivies
that are interesting. relevant,
ard cognitively engaging.

« Learners engage in meanirgful
ard purposeful cecmmunication
in o context *hat increases their
ability to use language for real-
world purposes.

« Learners engage in activities
that prepare them to work vatn
vocabulory and structures

needed tc accomolsh the
perfermarce sasks.

« Learners engage in activivies
that pregare ‘hem to mee:
program and lesscn can-do
siatements.

STARTALK Principles and Learning Experiences



Adapting and Using Facilitating a Learner-

Centered Classroom

Age-Appropriate

Authentic Materials

Learners work with authenric
resources *hat are aligned with
*he pregram theme and
pregram anrd lesson can-do
statements.

Learners work with a vanety of
age-approoriate autnentic
digital ard print media as
learning experiences move from
input in the interpretive mede to
output in the interpersonal or
presentational modes.

Learners investigote and
interac* wih age-aporooriate
authentic materials in crder *o
develop *heir understanding of
*he perspectives behind the
preducts and practices cf the
sarget culture.

Learners use the lesson can-do
statements ‘o idensiy what they
will e aole o do at the end of
each leaming episode.

Learners ergage in activities

within the range of their abilties.
and have some choice in how
‘hey learn and demonstrate:
*heir learing.

Learners collaborate using
language fo accomolish
cognitively engaging osks tha*
are meaningful and interesting
Learners interact with other
learners and speakers of the
language, creating a balance
between learner-to-learner
communication and teacher
ralk.

Learners ergage in activities
‘hat gradually enable them "o
individualy mee* *he lesson can-
do stotements.

Lecrrers experience on
environment that accurately
reflects *he torget longuage
and culture in ways that
suppert the program can-do
statemenss.

Learrers engage in activities
that pregare them to use their
language skills and cultural
underscanding in order to
interact apprepnately in a
cultural context other than
their own.

Learrers engage in activities
that orepare them to
investigate the oroducts and
practices of a culture, gaining
an understanding of
perspeciives while using *he
target language.

Learners engage in activivies
that orecare them to explore
o*her disciolines and make
realworld connections while
using the targe* language.

STARTALK Principles and Learner Experiences
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Designing Learning Experlences

£ducotors apply the STARTALK Principles when designing cumiculum thet engages learners.in
meaningful. real-worid learning experiences. An eftactive lesson cesigned using the STARTALK

learning oian wil address each of the STARTALK Principles.

impiementing a Standcrds-Boseo and Thematicaly Organized Cumiculum

Congucting Perlormance-Bosed Assessment

integrating Culture, Content, ang Language

Adapting and Using Age-Approprate Authenlic Mmaterials
Faciiiteting a Learner-Centerec Clossrcom

* Using the Targe: Language and Providing Cempranensible input for instruction
Consider the information found in each of the following sections of the STARTALK Learning

Pian. wWhich STARTALK Principle(s) cre adadressed by each section?

STARTALK Principle

Overview

Grace Range

Torgeted Perlormonce Level

Curmricuium Connection

Frogram Can-D¢ Statement

Performance Assessment
Task

Learning Eplsode

Ltesson Can-Ce Statement

Vocabulary

Check for Learning

learning Experiences

Episode 1: Activity |

Episode 1: Actvity 3

Episode 2: Actvity 1

Eplsooe 2: Activity 4

Materials Needed




Learning Experiences

Activity 1: The teacher shows a time-lapse video (no more than two minutes) on a target
culture city that will provide context for places and activities. The teacher shows the video
without sound (music is fine). The teacher shows the video a second time and has
students write down or say words that they already know from previous learning.
Students pair up to share words, then share with class allowing the teacher to incorporate
previously learned material into the lesson with new words.

Episode 1:
Activity 1

STARTALK Principle

Integrating Culture...

Adapting and Using...

Facilitating a Learner-Centered...

Implementing a Standards-Based...

Learner Experience
(LookFor)

Bullets 3 and 4

Bu
Bu

ets1and 3

ets1,3and4

Bullets 1, 2 and 5




Which of the STARTALK Principles/
Learner Experiences are evidente
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STARTALK

The Principles articulate
a vision for highly
effective teaching and

learning.
\ 9 /
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The Learner Experiences
describe characteristics

of highly effective

. learning environments. )

TELL Framework




TELL Framework Movie

* https://www.youtube.com/watch?time_continue=9&v=2Ru4ChrB38E




Classroo

STARTALK has ide PrOgram Resources Jers engaged as they process and produce
language. All of the | rep-by-step directions, as well as helpful
tips and suggesti T \clude video exam les. strategy guides,
gl‘?aphic orgfnizc:‘)r: | CAnRitan Resarces : resources STARTZLK thanksgzlglena
Curtain and Rosaf-:.l 4 A i he initial collection of classroom activities.
STARTALK also tt ppli

Stege for the videos they created.

Search All Resources




Interpretive Mode Interpersonal Mode Presentational Mode

These activities ask learners to understand, These activities ask learners to interact and These activities ask learners to present
interpret, and analyze what is heard, read, or negotiate meaning in spoken, signed, or information, concepts, and ideas to inform,
viewed on a variety of topics. written conversations to share information, explain, persuade, and narrate on a variety
reactions, feelings, and opinions. of topics using appropriate media and
adapting to various audiences of listeners,
readers, or viewers.

: . : . Q
Four Corners - Checking for Understanding Find Someone Who... Frayer Square
This activity is designed to allow This activity allows students to ask and The Frayer Square is four-section

students to demonstrate their answer questions with many different graphic organizer tool that can be used
understanding of a message by moving partners (ideally most if not all other to gain a deeper understanding of
around the classroom in... students...

Picture Sequencing Inside/Outside Circles Recall Brainstorm
The purpose of this activity is to present This cooperative learning strategy This is a quick activity that allows

language in meaningful context with actively engages students as they work students to both consolidate prior
supporting visuals. This activity requires with multiple partners to ask and learning and connect current & prior
that... answer questions... content using...

Respond to a Survey Keep the Conversation Going Storytelling with a Photo

This is a self-paced activity, in which The purpose of this activity is to allow In this activity, students carefully
students read questions or statements students to say everything they know examine a photograph that is culturally
and select the most appropriate answer how to say about a topic. This activity authentic and has an emotional

from a... allows ... element. Then,...

N Discover more Interpretive Activities o N Discover more Interpersonal Activities ” \ Discover more Presentational Activities /




Frayer Model

* Video - https://www.youtube.com/watch?v=rQ4pl2x2-b8




Principles in Action

1. What principles are
evident?

| targeted for continuous
e improvement?

p ) _:I'_!'_'::jjg‘afljt;yOLn‘ tollook at these pictures. : e SR
b"c?’n_s"gomgtotell me, do you know who this‘person is?




Facilitating a Learner-Centered STARTALK

Classroom

Learners benefit from an environment in which teachers and learners
collaborate as partners in the learning process. Teachers make
Instructional decisions based on learners’ ages, interests, abillities, and
needs. Teachers create multiple opportunities for learners to engage
in real-world tasks in the target language that spark curiosity and
invite inquiry. Teachers plan multiple opportunities for learner-to-
learner interaction, enabling learners to collaborate and
communicate about topics that are meaningful fo them.

Teachers ...(do this)....so that learners ... (do this).

49



STARTALK

Facilitating a Learner-Centered Classroom

|_Learner Experience |_Teacher Responsibility
Learners use the lesson The teacher shares
can-do statements to learning targets in
identify what they will student-friendly
be able to do at the end language. TELL Learning
of each learning Experience: LE 2.a
episode.

TELL Learning
Experience: LE2.a
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Facilitating a Learner-Centered Classroom

Learners use the lesson can-do statements to identify what they will be able to do
at the end of each learning episode.
The teacher shares learning targets in student-friendly language. TetL Learning Experience: LE2.0

Learners engage in activities within the range of their abilities and have some choice
in how they learn and demonstrate their learning.

The teacher plans lessons that address the unique needs and interests of the students. rew
Planning: PL3

Learners collaborate using language to accomplish cognitively engaging tasks that
are meaningful and interesting to them.

The teacher plans activities designed to keep all students engaged all the time. &Lt Pianning: PL8

Learners interact with other learners and speakers of the language, creating a
balance between learner-to-learner communication and teacher talk.

The teacher consciously monitors teacher talk in order to maximize student opportunities to
produce language. TeLL Learning Experience: LE4.e

Learners engage in activities that gradually enable them to individually meet the
lesson can-do statements.
The teacher plans activities for students to produce language within the range of their

proficiency targets. reLL Planning: PL7.b




Using the Target Language and Providing Comprehensible Input

Teachers how to facilitate learning through the use of the target language and ensure that the target language is used at least 90 percent of the
time. Teachers deliberately determine if and when it is necessary to translate. Teachers use a variety of strategies to make the target language
comprehensible and frequently check for understanding in a variety of ways in order to modify input as necessary. Learners have frequent
meaningful opportunities for target language production and are able to engage in learning activities without resorting to their native language.

Principle Resources

Principle in Action - Learner Experiences & Teacher Responsibilities ' Q‘WJ - ﬁmﬁ -
Principle Overview (Video) [sd ENGAGING LANGUAGE LEARNERS
Principle Example (Video) [s

Teacher Demonstration (Video)

Using the Target Language (Article, Infographic, Feedback Form, Teacher Presentation) &

= . = = THE CHECKIIST
S MOVING FROM COMPLIANT T0 Bttt bt
e Additional Resources O1 RSO s Vol [ e e
_ et i
(Daniel Pok ¥ Do students have opporfuniies for

both incdepandent and collaborative
learning achivities?

WHAT MAKES A CLASSROOM e - | e
LEARNER-CENTERED? el i

complating a task?

ENGAGEMENT

= Evidence Student Learning
PRIMACY — RECENCY
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engoged and 0 lost in lscrning they won't have time

%o be datrocted by cther things. A




Using the Target Language and Providing Comprehensible Input for Instruction

Principle Overview: Learner Experiences and
Teacher Responsibilities

Principle Overview Video

Example: Using the Target Language and Making It
Comprehensible

Teacher Demonstration of Target Language &
Comprehensible Input - Portuguese (Lily Bueno)

Teacher Demonstration of Target Language &
Comprehensible Input - Chinese (Marty Chen)

Using the Target Language and Comprehensible
Input

Empowering Students to Use the Target Language

This is a printable PDF that defines the principle, and breaks down the principle indicators. With the
indicators, the identified learner experiences are possible because of the work done by the teacher. The
corresponding teacher responsibilities provide guidance for the teacher by indicating key criteria from the
TELL Framework.

This video provides an overview of what it means to use the target language to provide comprehensible
input, and shows how a Chinese program successfully puts this principle into action within their program.

These videos consider two key questions: Why is it so important to use the target language, and how do
we make input comprehensible?

In this video, Portuguese instructor Lily Bueno demonstrates a series of strategies for teachers to stay in
the target language and make input comprehensible, eve for novice level language learners. The
strategies are applicable to any teaching context and can help any teacher increase their target
language use in a way that supports learner comprehension.

In this video, Marty Chen demonstrates a series of strategies for teachers to stay in the target language
and make input comprehensible, even for novice level language learners. Notice that even if you do not
know a word of Chinese, you are still able to follow along with each step of the lesson, comprehend key
information, and participate when asked to do so. All of these strategies are applicable to any teaching
context and can help any teacher increase their target language use without worrying that students will
not understand.

This collection of materials, including a processing guide, videos, infographics, and other resources,
support instructors in creating a context within which language acquisition can occur, and provide a plan
for implementation of effective strategies when providing comprehensible input.

These materials, including a processing guide, videos, infographics, and other resources, guide
instructors in providing support that learners need to excel in applying their language learning to achieve
meaningful output.




QUESTIONS



Learning T

| can explain the vision conveyed by the
STARTALK Principles to others.

"

| can make connections between the STARTALK
Principles, Learner Experiences, and TELL Criteria.

l

| can plan how my program will implement the
STARTALK Principles this summer.
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