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STARTALK-endorsed Principles

Student LookFors



Learning Targets

I can make connections between the STARTALK 
Principles, Learner Experiences, and TELL Criteria.

I can explain the vision conveyed by the 
STARTALK Principles to others.

I can plan how my program will implement the 
STARTALK Principles this summer. 



A vision without a plan is just a dream.
A plan without a vision is just drudgery.

But a vision with a plan can change the world.  
(Old Proverb)
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What	



The STARTALK 
Principles articulate 
a            for highly 
effective teaching 
and learning.

vision



Key to 
Success

Create a Shared 
Vision

Guide 
Behavior

Express Core 
Values

Lead Change 
Efforts

Empower 
People

Why STARTALK Principles?



STARTALK	Principles
The	STARTALK	Principles	for	Effective	Teaching	and	
Learning	describe	characteristics	of	highly	effective	
language	teaching	and	learning.	Each	STARTALK	principle	
is	focused	on	creating	learning	experiences	that	allow	
learners	to	develop	their	linguistic	and	cultural	
competence.	Educators	apply	the	STARTALK	principles	to	
ensure	that	learners	are	engaged	in	meaningful,	real-
world	learning	experiences	that	prepare	them	to	use	the	
target	language	beyond	the	classroom.	Each	of	the	
STARTALK	principles	is	explained	in	the	context	of	
teaching	and	learning	identifying	learner	experiences	
that	are	possible	because	of	the	work	done	by	the	
teacher.

Key to Success

Create a Shared 
Vision

Guide Behavior

Empower People

Lead Change Efforts

Express Core Values
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Principles for Effective Teaching & Learning 

Implementing a Standards-Based & 
Thematically Organized Curriculum

Integrating Culture, Content, and 
Language

Facilitating a Learner-Centered 
Classroom

Conducting Performance-Based 
Assessments

Using the Target Language and 
Providing Comprehensible Input

Adapting  and Using Age-Appropriate 
Authentic Materials



10 Minutes

10 0
click	here	to	start	timer

What is the title of the principle?
Read	through	each	principle	description	
and	write	the	title	of	the	correct	
STARTALK	Principle.	
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STARTALK is a project of the National Foreign Language Center sponsored by the National Security Agency. 
© 2019 University of Maryland.  
This work is licensed under a Creative Commons Attribution-NonCommercial-NoDerivatives 4.0 International License. 

Explore the STARTALK Principles in action: 

startalk.umd.edu/public/principles

Principles for Effective Teaching & Learning

The STARTALK Principles for Effective Teaching and Learning describe characteristics of highly effective language teaching and learning. Each STARTALK Principle is 
focused on creating learning experiences that enable learners to develop linguistic and cultural competence.  Educators apply the STARTALK Principles to ensure that 
learners are engaged in meaningful, real-world learning experiences that prepare them to use the target language beyond the classroom. Each of the STARTALK 
Principles is explained in the context of teaching and learning identifying learner experiences that are possible because of the work done by the teacher. 

Implementing a Standards-Based and 

Thematically Organized Curriculum 
Conducting Performance-Based Assessments 

Teachers use units that incorporate the World-Readiness Standards for 
Learning Languages, providing a meaningful and purposeful context that is 
cognitively engaging and relevant to learners. Units follow the backward-
design process by stating what learners will be able to do for each mode of 
communication, aligning performance assessment tasks and learning 
experiences. Lessons support the goals of the unit by sequencing clearly 
stated lesson can-do statements that indicate what learners will know and 
be able to do in order to prepare them for the performance assessment tasks.

Teachers share unit and lesson goals with learners and monitor how well 
learners are doing in meeting those goals. Learners engage in relevant real-
world performance tasks to demonstrate how well they are meeting the 
performance targets and goals of the unit for each mode of communication. 
Teachers use evidence from performance assessment tasks and formative 
checks for learning during lessons to provide timely descriptive feedback to 
learners and adjust instruction as needed. 

Integrating Culture, Content, and Language 
Using the Target Language and 

Providing Comprehensible Input 

Teachers use units and design lessons that are culturally rich and cognitively 
engaging, creating a context in which learners use their language skills to 
learn more about the target culture(s) and the world they live in. Learners 
build, reinforce, and expand their knowledge of other disciplines and the 
world while using the target language. Learners interact frequently with 
authentic resources, exploring the products, practices, and perspectives of 
the target culture(s). They have opportunities to communicate and interact 
appropriately with others who speak the target language.

Teachers plan how to facilitate learning through the use of the target language 
and ensure that the target language is used at least 90 percent of the time. 
Teachers deliberately determine if and when it is necessary to translate. 
Teachers use a variety of strategies to make the target language 
comprehensible and frequently check for understanding in a variety of ways in 
order to modify input as necessary. Learners have frequent meaningful 
opportunities for target language production and are able to engage in learning 
activities without resorting to their native language.

Facilitating a Learner-Centered Classroom 
Adapting and Using Age-Appropriate 

Authentic Materials 

Learners benefit from an environment in which teachers and learners 
collaborate as partners in the learning process. Teachers make instructional 
decisions based on learners’ ages, interests, abilities, and needs. Teachers 
create multiple opportunities for learners to engage in real-world tasks in the 
target language that spark curiosity and invite inquiry. Teachers plan 
multiple opportunities for learner-to-learner interaction, enabling learners 
to collaborate and communicate about topics that are meaningful to them.

Teachers select authentic texts and resources appropriate for the theme and 
performance targets of the unit. Teachers plan how to make the texts and 
resources comprehensible and accessible to learners. Learners engage 
frequently with age-appropriate resources that are intentionally selected to 
appeal to the interests of the learners.



What word is missing from the 
title of the STARTALK Principles?



Teachers use units that incorporate the World-Readiness Standards for
Learning Languages, providing a meaningful and purposeful context that is
cognitively engaging and relevant to learners. Units follow the backward-
design process by stating what learners will be able to do for each mode of
communication, aligning performance assessment tasks and learning
experiences. Lessons support the goals of the unit by sequencing clearly
stated lesson can-do statements that indicate what learners will know and
be able to do in order to prepare them for the performance assessment
tasks.

Implementing a Standards-Based & 
Thematically Organized Curriculum



Implementing a Standards-Based & 
Thematically Organized Curriculum

Clearly Sequenced 
Unit and Lesson Goals

Communicatively 
Purposeful

Relevant

Cognitively Engaging

Standards-Based

Written

TestedTaught



Principles for Effective Teaching & Learning 

Implementing a Standards-Based & 
Thematically Organized Curriculum

Integrating Culture, Content, and 
Language

Facilitating a Learner-Centered 
Classroom

Conducting Performance-
Based Assessments

Using the Target Language and 
Providing Comprehensible Input

Adapting  and Using Age-Appropriate 
Authentic Materials



Teachers share unit and lesson goals with learners and monitor how well
learners are doing in meeting those goals. Learners engage in relevant real-
world performance tasks to demonstrate how well they are meeting the
performance targets and goals of the unit for each mode of
communication. Teachers use evidence from performance assessment tasks
and formative checks for learning during lessons to provide timely
descriptive feedback to learners and adjust instruction as needed.

Conducting Performance-
Based Assessments



I	can	describe	things	I	see	and	do	on	my	trip.	

Program Can-Do Statement

Each	student	prepares	a	spoken	report	highlighting	things	to	do	and	see	in	a	specific	
region.	Students	carefully	select	visuals	to	support	what	they	will	say	in	their	
presentations.	Students	share	their	presentations	in	small	groups.	As	students	listen	
to	each	other,	they	locate	the	region	on	a	map	and	complete	a	graphic	organizer	with	
key	information	from	the	presentations.	After	completing	the	task,	students	repeat	
the	presentations	for	their	parents	at	the	end	of	the	program.	

Performance Assessment Task

Conducting Performance-
Based Assessments



Principles for Effective Teaching & Learning 

Implementing a Standards-Based & 
Thematically Organized Curriculum

Integrating Culture, Content, and 
Language

Facilitating a Learner-Centered 
Classroom

Conducting Performance-
Based Assessments

Using the Target Language and 
Providing Comprehensible Input

Adapting  and Using Age-Appropriate 
Authentic Materials



Teachers use units and design lessons that are culturally rich and cognitively
engaging, creating a context in which learners use their language skills to
learn more about the target culture(s) and the world they live in. Learners
build, reinforce, and expand their knowledge of other disciplines and the
world while using the target language. Learners interact frequently with
authentic resources, exploring the products, practices, and perspectives of
the target culture(s). They have opportunities to communicate and interact
appropriately with others who speak the target language.

Integrating Culture, Content, and 
Language



Integrating Culture, Content, and 
Language

Theme Creates	a	relevant	context	and	purpose	for	learning



Principles for Effective Teaching & Learning 

Implementing a Standards-Based & 
Thematically Organized Curriculum

Integrating Culture, Content, and 
Language

Facilitating a Learner-Centered 
Classroom

Conducting Performance-
Based Assessments

Adapting  and Using Age-Appropriate 
Authentic Materials

Using the Target Language and                                     
Providing Comprehensible Input



Teachers how to facilitate learning through the use of the target language
and ensure that the target language is used at least 90 percent of the time.
Teachers deliberately determine if and when it is necessary to translate.
Teachers use a variety of strategies to make the target language
comprehensible and frequently check for understanding in a variety of ways
in order to modify input as necessary. Learners have frequent meaningful
opportunities for target language production and are able to engage in
learning activities without resorting to their native language.

Using the Target Language and                                     
Providing Comprehensible Input



Input must be:

Comprehensible

Meaning	Bearing

Using the Target Language and                                     
Providing Comprehensible Input



Learners	must	understand	most of	what	the	
speaker	is	saying	for	language	learning	to	
occur.

Useful	input	must	contain	a	message	the	
learners	want and	need to	understand.	There	
must	be	some	communicative	intent.	

Using the Target Language and                                     
Providing Comprehensible Input

Comprehensible

Meaning	Bearing

Input must be:



Principles for Effective Teaching & Learning 

Implementing a Standards-Based & 
Thematically Organized Curriculum

Integrating Culture, Content, and 
Language

Facilitating a Learner-Centered 
Classroom

Conducting Performance-
Based Assessments

Adapting  and Using Age-Appropriate 
Authentic Materials

Using the Target Language and                                     
Providing Comprehensible Input



Learners benefit from an environment in which teachers and learners
collaborate as partners in the learning process. Teachers make instructional
decisions based on learners’ ages, interests, abilities, and needs. Teachers
create multiple opportunities for learners to engage in real-world tasks in the
target language that spark curiosity and invite inquiry. Teachers plan
multiple opportunities for learner-to-learner interaction, enabling learners to
collaborate and communicate about topics that are meaningful to them.

Facilitating a Learner-Centered 
Classroom



Facilitating a Learner-Centered 
Classroom



Principles for Effective Teaching & Learning 

Implementing a Standards-Based & 
Thematically Organized Curriculum

Integrating Culture, Content, and 
Language

Facilitating a Learner-Centered 
Classroom

Conducting Performance-
Based Assessments

Using the Target Language and                             
Providing Comprehensible Input

Adapting  and Using Age-Appropriate 
Authentic Materials



Teachers select authentic texts and resources appropriate for the theme
and performance targets of the unit. Teachers plan how to make the texts
and resources comprehensible and accessible to learners. Learners engage
frequently with age-appropriate resources that are intentionally selected to
appeal to the interests, preferences, and life experiences of members of the
target culture.

Adapting  and Using Age-
Appropriate Authentic Materials



Texts	written	by speakers	of	the	target	language	for native	speakers	of	the	language

Real-world

Create Interest Spark Curiosity

Culture-richModels of 
correct language

El coquí es un tipo de rana 
nativa de Puerto Rico, llamada 
así por el característico sonido 
que producen los machos de la 
especie.

Adapting  and Using Age-Appropriate 
Authentic Materials



Principles for Effective Teaching & Learning 

Implementing a Standards-Based & 
Thematically Organized Curriculum

Integrating Culture, Content, and 
Language

Facilitating a Learner-Centered 
Classroom

Conducting Performance-
Based Assessments

Using the Target Language and                             
Providing Comprehensible Input

Adapting  and Using Age-Appropriate 
Authentic Materials





The Teacher 
Responsibilities describe 
the work done by highly 

effective world 
language educators.

The Learner Experiences 
describe characteristics 

of highly effective 
learning environments.

The Principles articulate 
a vision for highly 

effective teaching and 
learning.

The Teacher 
Responsibilities describe 
the work done by highly 

effective world 
language educators.

Student Program 
LookFors



10 Minutes

10 0
click	here	to	start	timer

Principles & Learner Experiences
Match	the	Learner	Experiences	group	
to	the	STARTALK	Principle	by	labeling	
each	group.



Principles for Effective Teaching & Learning 

Implementing a Standards-Based & 
Thematically Organized Curriculum

Integrating Culture, Content, and 
Language

Facilitating a Learner-Centered 
Classroom

Conducting Performance-
Based Assessments

Using the Target Language and                             
Providing Comprehensible Input

Adapting  and Using Age-Appropriate 
Authentic Materials



Principles and Learning Experiences

Implementing a 
Standards-

Based & Thematically 
Organized Curriculum

Integrating Culture, Content, and 
Language

Facilitating a Learner-Centered 
Classroom

Conducting 
Performance-

Based Assessments

Using the Target Language 
and Providing 

Comprehensible Input



Principles and Learner Experiences

Integrating Culture, 
Content, and Language

Facilitating a Learner-
Centered Classroom

Adapting  and Using 
Age-Appropriate 

Authentic Materials
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Learning	Experiences
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STARTALK	Principle Learner	Experience
(LookFor)

Episode 1:	
Activity	1

Integrating	Culture… Bullets	3	and	4

Adapting	and	Using… Bullets	1	and	3

Facilitating	a	Learner-Centered… Bullets	1,	3	and	4

Implementing	a	Standards-Based… Bullets	1,	2	and	5

Activity	1:	The	teacher	shows	a	time-lapse	video	(no	more	than	two	minutes)	on	a	target	
culture	city	that	will	provide	context	for	places	and	activities.	The	teacher	shows	the	video	
without	sound	(music	is	fine).	The	teacher	shows	the	video	a	second	time	and	has	
students	write	down	or	say	words	that	they	already	know	from	previous	learning.	
Students	pair	up	to	share	words,	then	share	with	class	allowing	the	teacher	to	incorporate	
previously	learned	material	into	the	lesson	with	new	words.	



Which of the  STARTALK Principles/
Learner Experiences are evident?
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The Teacher 
Responsibilities describe 
the work done by highly 

effective world 
language educators.

The Learner Experiences 
describe characteristics 

of highly effective 
learning environments.

The Principles articulate 
a vision for highly 

effective teaching and 
learning.

TELL Framework



• https://www.youtube.com/watch?time_continue=9&v=ZRu4ChrB38E
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TELL Framework Movie







Frayer Model

• Video	- https://www.youtube.com/watch?v=rQ4pl2x2-b8



Principles in Action

48

1. What	principles	are	
evident?	

2. What	principle	might	be	
targeted	for	continuous	
improvement?	
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Facilitating a Learner-Centered 
Classroom

Learners benefit from an environment in which teachers and learners 
collaborate as partners in the learning process. Teachers make 
instructional decisions based on learners’ ages, interests, abilities, and 
needs. Teachers create multiple opportunities for learners to engage 
in real-world tasks in the target language that spark curiosity and 
invite inquiry. Teachers plan multiple opportunities for learner-to-
learner interaction, enabling learners to collaborate and 
communicate about topics that are meaningful to them.

Teachers …(do this)....so that learners ... (do this).



Learner Experience

Learners	use	the	lesson	
can-do	statements	to	
identify	what	they	will	
be	able	to	do	at	the	end	
of	each	learning	
episode.

Teacher Responsibility

The	teacher	shares	
learning	targets	in	
student-friendly	
language.	TELL	Learning	
Experience:	LE	2.a

TELL	Learning	
Experience:	LE2.a

Facilitating a Learner-Centered Classroom



Facilitating a Learner-Centered Classroom
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Learning Targets

I can make connections between the STARTALK 
Principles, Learner Experiences, and TELL Criteria.

I can explain the vision conveyed by the                                      
STARTALK Principles to others.

I can plan how my program will implement the 
STARTALK Principles this summer. 



Setting the Foundation:
The STARTALK Principles

startalk.umd.edu/public/principles


