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I	can	explain	the	process	for	development	of	the	curriculum	
templates	and	student	learning	plans.	

I	can	select	available	resources	and	tools	when	planning	the	
program.

Workshop	Learning	Targets
I	can	explain	the	purpose	and	mindset	of	STARTALK	to	those	
who	will	be	involved	in	my	program.	



STARTALK Goals
• Increase	the	quality	and	supply	of	
teachers	of	critical	languages	
throughout	the	nation

•Stimulate	significant	increases	in	the	
number	of	students	enrolled	in	the	
study	of	critical	languages	

• Improve	the	quality	and	effectiveness	of	
critical	language	curricula	
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About	STARTALK	
STARTALK	is	a	project	funded	by	the	
National	Security	Agency	and	
administered	by	the	National	Foreign	
Language	 Center	at	the	University	of	
Maryland.	STARTALK’s	mission	is	to	
increase	the	number	of	U.S.	citizens	
learning,	speaking,	and	teaching	critical-
need	foreign	languages,	with	programs	for	
students	(K-16)	and	teachers.	

Source:	 	ODNI,	2009



Working	Collaboratively
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Programs

STARTALK	
Central

Team	
Leaders

Focused	 on	
the	teaching	
and	learning	
of	critical	
languages

RESOURCES

PROFESSIONAL	
DEVELOPMENT

KNOWLEDGE

EXPERIENCE

PLANNING

IMPLEMENTING



STARTALK: The Annual Cycle
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Proposals

Award

Spring	
Conference

Summer	
Programs

Site	Visits

Fall	
Conference

Managing	for	Quality

• Integrating	quality	checks	
into	all	steps

• Reflecting	on	what	worked	
and	what	did	not	work

• Incorporating	feedback	into	
the	process	and	sharing	with	
stakeholders



STARTALK: Managing for Quality
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The Role of the Team Leader

STARTALK	
Central

Team	
Leader

Your	
Program
Other	
Program

Other	
Program
Other	
Program
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When	change	is	needed	to	your	grant….
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When	change	 is	necessary… Contact
With	the	proposal STARTALK	 Central
With regard	to	Program	Director	
or	Lead	Instructor STARTALK	 Central

With	the budget NSA



Good	to	know:
Contractual	Requirements

• Site	visits
• Surveys	
• Consent	forms

Instructional	Aspects
• LinguaFolio
• Field	trips

Encouraged
• Parent	and	student	
orientation
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Focused & Aligned                              
with a Growth Mindset

PROGRAM 
PROPOSAL

CURRICULUM 
TEMPLATE

LEARNING 
PLANS

SITE VISIT 
REPORT

FINAL 
REPORT
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Carol Dweck – The Power of “Yet”
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PROGRAM 
PROPOSAL

CURRICULUM 
TEMPLATE

SITE VISIT 
REPORT

FINAL REPORT
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Backward	design	 is	a	method	of	
designing	educational	curriculum	by	

setting	goals	before	choosing	
instructional	methods	and	

forms	of	assessment.

PROGRAM 
PROPOSAL

CURRICULUM 
TEMPLATE

SITE VISIT 
REPORT

FINAL REPORT



Backward	Design

Stage	3:		Plan	learning	experiences	and	instruction
What	will	prepare	learners/participants	to	demonstrate	what	they	can	do	

with	what	they	know?

Stage	2:		Determine	acceptable	evidence
How	will	 learners/participants	demonstrate	what	they	can	do	with	what	they	know	by	the	end	of	the	program?

Stage 1:	Identify	desired	results
What	will	 learners/participants	be	able	to	do	with	what	they	know	by	the	end	of	the	program?
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STARTALK-Endorsed Principles for 
Effective Teaching & Learning

1. Implementing	a	standards-based	and	thematically	
organized	curriculum	

2. Facilitating	a	learner-centered	classroom

3. Using	the	target	language	and	providing	comprehensible	
input	for	instruction

4. Integrating	culture,	content,	and	language	in	a	world	
language	classroom

5. Adapting	and	using	age-appropriate	authentic	materials

6. Conducting	performance-based	assessment	
17

PROGRAM 
PROPOSAL

CURRICULUM 
TEMPLATE

SITE VISIT 
REPORT

FINAL REPORT
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World-Readiness Standards for Learning Languages
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• Language	
Comparisons

• Culture	Comparisons

• Making	Connections
• Acquiring	 Information	
&	Diverse	Perspectives

• School	&	Global	
Communities

• Lifelong	Learning

Interpretive
Presentational
Interpersonal

• Relating	Cultural	Practices	
to	Perspectives

• Relating	Cultural	Products	
to	Perspectives
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Welcome	to	my	Home
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Checking	for	Learning
•What	do	we	mean	“checking	for	learning”?
•How	do	I	know	what	to	check?
•When	do	I	use	formative	and	summative	
checks	for	learning?

•What	counts	as	evidence	of	learning?
•How	can	students	check	for	learning?
•How	can	I	give	effective	feedback?
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Where do you see evidence of the 
STARTALK-endorsed Principles?
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PROGRAM 
PROPOSAL

CURRICULUM 
TEMPLATE

SITE VISIT 
REPORT

FINAL REPORT
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PROGRAM 
PROPOSAL

CURRICULUM 
TEMPLATE

SITE VISIT 
REPORT

FINAL REPORT
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PROGRAM 
PROPOSAL

CURRICULUM 
TEMPLATE

FINAL REPORT

SITE VISIT 
REPORT

• What	is	working	well	with	regard	to	program	management	and	logistics?	
• What	is	working	well	with	regard	to	instructional	 design?	How	does	this	program	
evidence	the	STARTALK-endorsed	principles?	

• For	returning	programs:	How	did	the	program	use	past	recommendations	to	
improve	the	program	this	year?	

• What	recommendations	 are	being	made	for	the	current	year?	
• For	future	programs	if	funding	is	approved:	What	opportunities	 are	there	for	
continued	improvement	with	regard	to	program	management	or	logistics?	

• For	future	programs	if	funding	is	approved:	What	opportunities	 are	there	to	improve	
instructional	 planning	and	practice?	

Pages	55-61
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PROGRAM 
PROPOSAL

CURRICULUM 
TEMPLATE

SITE VISIT 
REPORT

FINAL REPORT
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PROGRAM 
PROPOSAL

CURRICULUM 
TEMPLATE

SITE VISIT 
REPORT

FINAL REPORT



Teacher	
Effectiveness	
for	Language	
Learning	

Essential Resources
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(TELL)



Narrow	your	focus.	Be	realistic.	
Consider:

• How	experienced/proficient	 are	your	
learners/participants?

• How	much	time	do	you	have?

• What	will	learners/participants	 be	
able	to	do	as	a	result	of	the	course?

• Is	it	really	possible	to	teach	 an	entire	
method’s	 course?
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“Covering	lots	of	content	
by	lecturing…does	not	

mean	anything	other	than	
that	your	students	have	
been	exposed	to	many	
ideas;	they	could	not	
necessarily	use	these	
ideas	themselves.”

-Robert	G.	Fuller	(1994)

Less is More!
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Model Curricula – English, Hindi, Urdu

New	Program	Orientation	- Spring	2016

Title Grade
Target

Proficiency	
Level

Target	
Performance

Level

My	World	and	the	World	of	(Mulan)	
(Character	 from	target	 culture	 story) K-5 Novice	Mid Novice	Mid/

Novice	High

Oh,	The	Places	 You’ll	Go! K–8 Novice	Mid Novice	Mid/
Novice	High

Oh,	the	Places	We	Will	Visit!	 Tourist	 and	
Traveler 6-12 Intermediate	Low Intermediate	

Low/Mid

Life	as	an	Exchange	Student 6-8 Novice	Mid Novice	Mid/
Novice	High

Our	Identities,	 Our	Heroes 6–12 Novice	High Novice	High/
Intermediate	Low

page	34



STAGE 1: Overview and Theme
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Title Oh,	The	Places	You’ll	Go!
Grade K–8
Proficiency	Level Novice	Mid
Targeted	Performance	Level Novice	Mid/Novice	High

Students	will	explore	authentic	practices	and	products	that	relate	to	traveling	to	a	foreign	
country.	They	will	make	the	trip	with	their	family	to	get	to	know	different	regions	and	to	
investigate	endangered	animals	in	that	part	of	the	world.	Before	leaving	on	the	trip,	they	will	
make	preparations.	They	will	learn	about	the	region,	its	geographical	features,	climate,	and	the	
endangered	animals	found	there.	At	home	in	the	United	States,	they	will	practice	greetings	so	
that	they	can	address	people	they	meet	using	appropriate	register,	titles,	courtesy	expressions,	
and	gestures.	They	will	get	their	passport,	and	they	will	pack	their	suitcases.	Once	they	arrive	
at	their	location,	they	will	join	an	expedition	to	visit	an	area	where	endangered	animals	live.	
They	will	investigate	the	ecology,	the	animals’	habitats,	and	the	issues	that	are	affecting	their	
existence.	When	they	return	to	the	United	States,	they	will	use	their	language	skills	to	tell	
others	about	the	animals,	describing	the	animal,	commenting	on	where	it	lives,	and	giving	a	
simple	reason	about	why	the	animal	is	endangered.



STAGE 1: Learning Goals

What	will	learners/participants	be	able	to	do	with	what	they	
know	by	the	end	of	the	program?

New	Program	Orientation	- Spring	2016
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§ Overview
§ Learning 

Goals

STAGE 1

§ Performance 
Assessments

STAGE 2

STAGE 3
§ Learning 

Experiences
§ Evidence
§ Resources
§ Schedule



NCSSFL-ACTFL Global Benchmarks
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Bold statements
Main indicators for 
the level and the 
mode
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Student Program Learning Targets

NCSSFL-ACTFL	GLOBAL	CAN-DO	
BENCHMARKS

PROGRAM	CAN-DO	STATEMENTS																																																																								
OR	NCSSFL-ACTFL	CAN-DO	STATEMENTS	

SPECIFIC	TO	YOUR	THEME
Interpersonal	

Novice	Mid:	I	can	communicate	about	
very	familiar	topics	using	a	variety	of	
words	and	phrases	that	I	have	practiced	
and	memorized

Novice	High:	I	can	communicate	and	
exchange	information	about	familiar	
topics	using	phrases	and	simple	
sentences,	sometimes	supported	by	
memorized	language.	I	can	usually	
handle	short	social	interactions	in	
everyday	situations	by	asking	and	
answering	simple	questions.	

1. I	can	greet	 people	 I	meet	 on	my	trip	using	memorized	
phrases,	 proper	register,	and	 appropriate	 cultural	gestures.	
I	can	express	 pleasure	 in	meeting	 others.	

2. I	can	tell	someone	my	name	 and	 ask	someone	 his/her	
name.	

3. I	can	exchange	 some	personal	 information,	 such	as	my	
name,	 age,	 birthday,	where	I	live,	where	I	am	 going,	when	
interacting	with	the	 customs	office.	

4. I	can	exchange	 information	 about	my	trip	with	the	help	 of	
visuals.	

5. I	can	exchange	 information	 about	endangered	 animals	 and	
their	habitats.	
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These	
statements	
are	carried	
into	Stage	3	
and	are	
used	again	
in	the	
learning	
plans.	

New	Program	Orientation	- Spring	2016



From Can-do Statements to LinguaFolio
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Sample	Evidence

§ Overview 
§ Learning 

Goals

STAGE 1

§ Performance 
Assessments

STAGE 2

STAGE 3
§ Learning 

Experiences
§ Evidence
§ Resources
§ Schedule

NCSSFL-ACTFL	GLOBAL	CAN-DO	
BENCHMARKS

PROGRAM	CAN-DO	STATEMENTS																																																																								
OR	NCSSFL-ACTFL	CAN-DO	

STATEMENTS	SPECIFIC	TO	YOUR	
THEME

Interpersonal	
Novice	Mid:	I	can	communicate	
about	very	familiar	topics	using	a	
variety	of	words	and	phrases	that	
I	have	practiced	and	memorized

Novice	High:	I	can	communicate	
and	exchange	 information	about	
familiar	topics	using	phrases	and	
simple	sentences,	sometimes	
supported	by	memorized	
language.	 I	can	usually	handle	
short	social	interactions	in	
everyday	situations	by	asking	and	
answering	simple	questions.	

1. I	 can	greet	people	 I	meet	on	my	 trip	 using	
memorized	 phrases,	 proper	 register,	 and	
appropriate	 cultural	 gestures.	 I	 can	express	
pleasure	 in	meeting	 others.	

2. I	 can	 tell	someone	 my	name	 and	ask	someone	
his/her	 name.	

3. I	 can	exchange	 some	personal	 information,	 such	
as	my	name,	 age,	birthday,	 where	 I	live,	where	 I	
am	going,	 when	 interacting	 with	 the	customs	
office.	

4. I	 can	exchange	 information	 about	 my	 trip	 with	
the	help	 of	visuals.	

5. I	 can	exchange	 information	 about	 endangered	
animals	and	 their	habitats.	

LinguaFolio	is	an	online	portfolio	
system	that	allows	learners	to	collect	
and	post	evidence	of	their	learning.	
The	sections	include:

• Biography
• Can-Do	 Statements
• Interculturality

New	Program	Orientation	- Spring	2016
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STAGE 1: Learning Goals

What	will	learners/participants	be	able	to	do	with	what	they	
know	by	the	end	of	the	program?

New	Program	Orientation	- Spring	2016
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TELL Domains
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ENVIRONMENT

LEARNING	EXPERIENCE

COLLABORATION

PLANNING

PERFORMANCE	&	FEEDBACK

PROFESSIONALISM

LEARNING	TOOLS
New	Program	Orientation	- Spring	2016

page	48



43

TELL	Domain

Criteria

Sub-criteria
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Teacher	Program	TELL	Domains	and	Criteria

44
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No. TELL	Domains
TELL	Criteria	Statements

The	criteria	statements	identified	here	will	be	
transferred	to	Stages	2	&	3.

1 Planning P1.	I	plan	learning	experiences	 based	on	my	local	curriculum	
and	state	 and	national	standards.

2 Planning

P3.	I	ensure	that	my	planning	accommodates	 the	needs	of	
heritage/native	 speakers	and	identified	exceptional	
learners,	as	well	as	struggling	 or	accelerated	 learners	not	
officially	 identified.	

3 Planning P3c.	Units	provide	opportunities	 for	students	to	gain	
competence	 in	the	three	communicative	 modes.	

4 Planning P3a.	Unit	performance	objectives	 are	focused	on	proficiency	
targets	 and	are	based	on	meaningful	 contexts.	

5 Professionalism PR3.	I	am	a	reflective	practitioner.



STAGE 2:  Summative Performance Assessment

How	will	learners/participants	demonstrate	what	they	can	
do	with	what	they	know	by	the	end	of	the	program?

New	Program	Orientation	- Spring	2016
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Stage 2:  Summative Performance Assessments 
INTERPRETIVE	TASK INTERPERSONAL	TASK PRESENTATIONAL	TASK
Learners	understand,	interpret,	and	
analyze	what	is	heard,	read,	or	
viewed	on	a	variety	of	topics.

Learners	interact	and	negotiate	
meaning	in	spoken,	or	written	
conversations	to	share	information,	
reactions,	feelings,	and	opinions.

Learners	present	information,	
concepts,	and	ideas	to	inform,	
explain,	persuade,	and	narrate	on	a	
variety	of	topics	using	appropriate	
media	and	adapting	to	various	
audiences	of	listeners,	readers	or	
viewers.

Learners	listen	to	information	about	
different	animals	and,	based	on	the	
description	given	of	each	animal,	they	
select	the	most	appropriate	 image.	

Learners	interview	at	least	two	other	
classmates	about	what	kinds	of	pets,	
real	or	imagined,	that	they	have.	They	
review	their	information	about	each	
other’s	pets	and,	as	a	class,	vote	on	who	
has	the	most	interesting	pet.	To	create	
additional	interest,	learners	may	use	
images	of	pets	that	are	not	their	own.	

Learners	take	a	virtual	field	trip	to	a	zoo	
in	a	country	where	the	target	 language	
is	spoken.	In	pairs,	they	will	prepare	a	
simple	description	of	an	animal	found	in	
the	zoo	and	will	serve	as	docents	by	
introducing	that	animal	to	zoo	visitors.	
They	will	describe	the	animal	by	giving	
simple	facts	about	where	the	animal	
lives	in	the	world,	what	the	animal	is	
like,	and	why	they	like	or	do	not	like	
that	particular	animal.

46
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STAGE 2:  Performance Assessment

How	will	learners/participants	demonstrate	what	they	can	
do	with	what	they	know	by	the	end	of	the	program?

New	Program	Orientation	- Spring	2016
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Stage 2

Performance 
Assessment



STAGE 3: Learning Experiences 

What	will	prepare	learners/participants	to	
demonstrate	what	they	can	do	with	what	they	know?	

New	Program	Orientation	- Spring	2016
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Stage 3

Learning 
Experiences



STAGE 3:  Learning Plan 

What	will	prepare	learners/participants	to	
demonstrate	what	they	can	do	with	what	they	know?	

New	Program	Orientation	- Spring	2016
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§ Overview
§ Learning 

Goals
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STELLA Modules for Teacher Development
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Stage 3

Learning 
Plan



Ruby	Payne

image:	 cs.cmu.edu

Teaching is	what	
occurs	 outside	of	

the	head.

Teaching vs. Learning

New	Program	Orientation	- Spring	2016
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Learning
is	what	occurs	
inside	the	
head.
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Checking for Learning
What	do	we	mean	
by	“checking	for	
learning”?

How	can	external	
assessment	help	
in	checking	for	
learning?

How	can	I	report	
progress	of	
learning	in	

meaningful	ways?

How	can	I	give	
effective	
feedback?

How	can	students	
check	for	learning?

What	counts	as	
evidence	of	
learning?

When	do	I	use	
formative	and	

summative	checks	
for	learning?

How	do	I	know	
what	to	check?
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Checking for comprehension

Make	sentence	true		

Thumbs	up	/Thumbs	down

Hold	ups

Random	
Calling

New	Program	Orientation	- Spring	2016 56
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Learning 
Targets

Checking 
for Learning

What	specific	Can-Do	
addresses	this	
episode?	

How	will	you	know	
that	learners	have	met	
the	learning	target	for	
this	episode?	

Learning	
Targets

Checking	
for	Learning

Unpack	the	TELL	
Criteria	into	specific	
Can-Do	statements.	The	
learning	targets	should	
capture	the	progression	
that	will	allow	a	
participant	to	meet	the	
learning	goal	expressed	
by	the	TELL	Criteria.	

Describe	how	
participants	will	
demonstrate	what	they	
can	do	with	what	they	
know	for	each	learning	
target.	

Each LEARNING TARGET is assessed at the end of each 
LEARNING EPISODE with a CHECK FOR LEARNING. 



New	Program	Orientation	- Spring	2016
58

Learning	
Targets

Checking	
for	Learning

I	can	ask	and	answer	
questions	about	where	
an	animal	 is	hiding	in	
the	house.	

Learners	will	view	
images	of the	home	
shown	in	the	video	and	
will	be	able	name	the	
room	in	the	images.	
They	will	alternate	
asking	and	answering	
questions	to	find	out	
where	a	“hidden”	
animal	is	hiding.	

Learning	
Targets

Checking	
for	Learning

I	can	identify	an
authentic	text	and	
create	an	activity	 based	
on	the	language	and/or	
images	in	the	the	text.	

Participants will	
identify	a	video	from	
the	target	culture	and	
will	design	a	series	of	
learning	experiences	
that	are	based	on	that	
video.	

Each LEARNING TARGET is assessed at the end of each 
LEARNING EPISODE with a CHECK FOR LEARNING. 



What was the “can do” statement and 
how did the teacher check for learning? 

New	Program	Orientation	- Spring	2016
59



Next steps…..
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1. Attend	required	and	suggested	
sessions.

2. Create	a	list	of	questions	for	
the	meeting	with	your	team	
leader	on	Saturday.	

3. Bring	your	questions	to	the	
new	program	session	on	
Saturday	1:30	– 2:30	in	
Marquette	5

4. Send	your	template	in	stages	
to	your	team	leader.

New	Program	Orientation	- Spring	2016
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I	can	explain	the	process	for	development	of	the	curriculum	
templates	and	student	learning	plans.	

I	can	select	available	resources	and	tools	when	planning	the	
program.

Workshop	Learning	Targets
I	can	explain	the	purpose	and	mindset	of	STARTALK	to	those	
who	will	be	involved	in	my	program.	
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Connecting with your Team Leaders

New	Program	Orientation	- Spring	2016

• Meet	your	team	
leader	– put	a	name	
and	face	together

• Ask	a	burning	
question

• Schedule	a	time	for	
a	separate	meeting
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