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“Building and Cultivating Stakeholders’ 

Ownership in STARTALK Programs”

�Who are our Stakeholders?

�Why cultivate Stakeholders’ Interest?

�What are the benefits of Stakeholders’ 
interest in STARTALK programs?

�How do we build Stakeholders’ interest?

�Where do we begin the process of building 
Stakeholders’ interest in STARTALK programs?
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�Where do we begin the process of building 
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“Building and Cultivating Stakeholders’ 

Ownership in STARTALK Programs”

�Building Awareness with All Stakeholders

�Communicating Benefits

�Advocating for Inclusion in WL Program 

Offerings

�Integrating STARTALK Programs within Regular 

University/District Offerings

�Providing Access for Research/Practice

�Showcasing Student Success
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“Building and Cultivating Stakeholders’ 

Ownership in STARTALK Programs”

�Advocating for Inclusion in WL Program 

Offerings

�Integrating STARTALK With Local Chinese 

Immersion Program (Capstone 5th Grade Program)

�Summer Supplemental Program Articulated with 

AP

�Adoption of STARTALK Model for District 

Supported Hindi Program
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“Building and Cultivating Stakeholders’ 

Ownership in STARTALK Programs”

�Integrating STARTALK Programs within Regular 

University/District Offerings

�STEP Teacher Candidates

�Observations

�Reflection Sessions

�Lesson/Materials Development

�Micro-Teaching
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“Building and Cultivating Stakeholders’ 

Ownership in STARTALK Programs”

�Showcasing and Recognizing Student Success
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“Building and Cultivating Stakeholders’ 

Ownership in STARTALK Programs”

�Showcasing Student Work

STARTALK Fall 

Conference 2018



“Building and Cultivating Stakeholders’ 

Ownership in STARTALK Programs”
Publishing Results
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�For further thoughts, information and 

dialogue, please contact:

�Ying Jin
yingjin@gmail.com

�Duarte Silva
duarte.silva@stanford.edu
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