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Goals of this Session

� Demographics of Anchorage and the Anchorage School District 

� Brief history of Immersion in the Anchorage School District 

� Original plans for Chinese Immersion (10 years ago)

� ASD’s STARTALK programs (Summer Camp, After-School Chinese, and 

Chinese Boot Camp)

� A revitalized interest in implementing Chinese Immersion

� Current status and next steps

� Q & A



Anchorage, Alaska 
Population: 300,950

Alaska’s population: 

737,259

Wyoming’s population: 

583,223



Anchorage School District 



Anchorage’s 

Students



Anchorage’s 

Languages

East High School, Anchorage, AK: The 

most diverse high school in the United 

States (enrollment: 2141 students) 



ASD’s History with Immersion 
1989 – Japanese at Sand Lake (K-12 at Mears, Dimond, 556 students)

1991 – Spanish at Chugiak (K-12 at Mirror Lake, Chugiak HS, 469 students)

1993 – Spanish at Government Hill (K-12 at Romig, West, 526 students)

2004 – Russian at Turnagain (K-12 at Romig, West, 345 students)

2007 – German at Rilke Schule K-8 Charter School, (447 students)

(new German immersion strand at Service HS fall 2016)



ASD’s History with Immersion
2016 – Chinese at Scenic Park (K) – 42 students in 2016-2017



ASD’s History with CHINESE  
� Started planning in 2006 – former Executive Director of Elementary Education and 

former World Language Director mapped out an implementation plan for Chinese, 

responding to a group of parents who had adopted children from China  

� Developed a 4-year Implementation Plan

� Began with FLES program in 2007-08, funded through ASD’s general fund

� Several schools applied to “house” the future immersion program; one school was 

identified – Scenic Park Elementary



Community Letters of Support



4-Year Implementation Plan 



4-Year Implementation Plan 



ASD’s History with CHINESE  
~ The “plan” was built into the district’s 6-Year Plan; began offering Chinese classes at 

neighboring middle and high school; Original plan was to implement Chinese 

immersion, starting with kindergarten, during the 2009-2010 school year

~people moved on, Scenic Park’s Chinese FLES program became ”status quo” 

~Administration changed; school board changed; 2 superintendents came and went

~original parent group wouldn’t necessarily 

benefit from immersion as their children had 

grown up

~6 years later…



We discovered STARTALK!



Grades and Enrollment

2011-2012 - 30 students, grades 1-5

2012-2013 – 60 students, grades K-5

2013-2014 – 80 students, grades 1-8

2014-2015 - 80 students, grades 1-8

2015-2016 – 75 students, grades 1-8/ Boot Camp 30 students

2016-2017… Planning for 80 kids in grades 1-8 & Boot Camp 
w/40 students
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Summer Camp Goals & Objectives

� To provide high quality professional development for STARTALK Camp 
staff

� To provide the opportunity for Anchorage students to learn Chinese 
and about the Chinese culture 

� To provide opportunities for community members, School Board 
members, elected and school district officials, and others to see/feel 
the excitement surrounding camp and learning Chinese

� To develop camp activities that are high interest and differentiated so 
that students are engaged, excited about coming back the next year, 
and looking for ways to continue their study of Chinese
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Other STARTALK Grant Goals & 

Objectives

� To create opportunities for students to continue their Chinese 
study throughout the school year

� To reach enough students in elementary school so that our 
middle and high school programs continue to be sought after 
and successful

� To develop relationships with community organizations who 
may partner with us to keep Chinese learning ongoing

� To use the success stories of camp and its supporters as an 
avenue to continue talks with the School Board in regards to 
starting an immersion program
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SUMMER CAMP:   Staff Structure
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Staff Structure-
Teachers, TA’s, Jr. 
Counselors, 
Support Staff, 
Community 
Volunteers

SUMMER CAMPS
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SUMMER CAMP-staff 
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SUMMER CAMP

Professional 

Development
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Professional 

Development 

for Summer 

Camp Staff
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Professional 

Development…

learning about 

bears in French? 
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SUMMER CAMP
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SUMMER CAMP
Themes: 2 summers- Travel and the Silk Road
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SUMMER CAMP
Themes: Alaskan Ocean Animals (sea star, octopus, crab, orca)
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SUMMER CAMP
Themes: Whales of the North (beluga and humpback)
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SUMMER CAMP
Culture Sessions (large group, painting, games, music, cooking,   technology)
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SUMMER CAMP
Culture Sessions (large group, painting, games, music, cooking, technology)
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Behavior/incentives---Going to the market!!

SUMMER CAMP
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Sharing/Celebrating

SUMMER CAMP
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After School Chinese
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Chinese New Year 

Celebrations
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New in 2016! Chinese BOOT 

CAMP…getting ready for immersion

� 4 half-days one week before the start of school for incoming 

immersion kindergarten students

� Goal was to introduce students to school and the use of Chinese at the 

same time

� Activities included social and academic.

� Chinese teacher, music teacher, and  English                                      

partner teacher led each session
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Community Partnerships
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Use the Media to get the 

word out!
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Revisiting & Revising Our 

Implementation Plan 
� Design logo, begin publicity, get the word out 

(Fall 2015)

� Advertise/hire teacher 

� Adjusting FLES teacher/program model to 

support immersion curriculum development 

� Simultaneously work on curriculum and 

materials development 

� Schedule and advertise Parent Information 

Nights (Winter 2015)

� Advertise district lottery dates (Winter-Spring                                      

2015-2016)
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Educating Parents and the Community 



Commitment to a 13-year Program



“Not only does speaking more than one language have obvious 

impact on a person’s ability to communicate with others, it also 

impacts his or her cognition in a positive way. Studies also 

suggest that bilingual people are more creative and have strong 

visual-spatial skills. They become divergent thinkers who are 

better able to solve problems than their monolingual 

peers. These are vital skills in our rapidly changing world with 

both technological opportunities and challenges.”

Tam Agosti-Gisler

President, Anchorage School Board 



ASD’s Language Immersion 

Completion  Cord 

http://www.asdk12.org/worldlanguages/



ASD’s Language Immersion 

Completion  Cord 



ASD’s Seal of Biliteracy
“Language is not a college requirement, it is an enviable life skill.” -- Linda Egnatz

http://www.asdk12.org/worldlanguages/sealofbiliteracy/



Lottery

Pending federal STARTALK 

funding, we plan to offer a 

“Chinese Boot Camp” to help 

incoming kindergarteners get 

ready for Chinese immersion:

August 8-12 at Scenic Park
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IMMERSION!!

FALL 2016

We made it!!

Now the fun begins!

Locke/Schmitz/Wang - STARTALK 2016



“Whereas many districts around the country have failed to prioritize 

world language education in recent years, especially beginning at the 

kindergarten level, the Anchorage School District has chosen to do 

otherwise. Understanding research that has shown bilingualism and 

multilingualism can have far-reaching positive effects on people’s personal 

and professional lives, our district has embraced language immersion 

programs for many years, including Japanese, Spanish, and Russian, as 

well as a German immersion charter school. Our most recent addition to 

language immersion choices in our district is the Chinese Immersion 

program at Scenic Park Elementary School.” 

Tam Agosti-Gisler

President, Anchorage School Board 



NEW IN 16/17 IMMERSION 

COLLABORATION COMMITTEE

Purpose: 

To ensure continued 
collaboration between all 
staff members

To continue to infuse Chinese 
language and culture 
throughout the school (in the  
immersion and 
neighborhood program)

To remain a united 
community offering rich 
programs and opportunities 
for all students and families
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Parent Group – in progess

Tomo No Kai 
http://www.tomonokai.org/about/

MIR Parents (Mission is 

Russian)
http://mirparents.org
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Ongoing PD for Immersion Principals 

and Teachers 

� Quarterly Immersion Principal 

Meetings

� Quarterly Site-Based Specialist (SBS) 

Meetings

� Fall Cross-District In-Services

� Annual ASDSA (Summer Academy)

� Teacher Mentorships for new/new-to-

grade-level teachers

� District-adopted/implemented STAMP 

testing (grades 2-12)
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謝謝！
Questions? Feel free to contact us…

Brandon Locke Locke_Brandon@asdk12.org

Jennifer Schmitz Schmitz_Jennifer@asdk12.org

Yan Wang Wang_Yan@asdk12.org
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